ANNUAL ACTION PLAN

PROGRAM YEAR 2021-2022




Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing and Urban Development (HUD) requires the City of South San Francisco
(City) to prepare an Annual Action Plan (Action Plan) in order to receive federal Community
Development Block Grant (CDBG) funds. HUD Programs have three basic goals to assist extremely low,
very-low, and low-income persons by:

e Providing decent and affordable housing;
e Providing a suitable living environment; and
e Expanding economic opportunities.

The City's Action Plan for fiscal year 2021-2022, in conjunction with its Five-Year Consolidated Plan
(2018-2023), furthers these goals by assessing the housing and community development needs and
resources of the City and outlines a strategy on how it plans to address those needs. The City is also a
participating jurisdiction in the San Mateo County HOME Consortium and therefore submits its federal
application for funding as part of the HOME Consortium.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The City's Action Plan identifies the following needs and has developed goals and activities that address
both the City’s needs and further HUD's program goals:

Need: Affordable Housing

Goal: Increase, preserve, and improve the supply of affordable housing for extremely low- and
moderate-income households.

Activities: The City will use CDBG funds for housing rehabilitation and minor home repair/accessibility
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modification programs. Additionally, the City will continue to administer its existing First Time
Homebuyer Loan Portfolio and Below Market Rate housing units.

Need: Public Services

Goal: Provide public services to improve the quality of life for low-income individuals and families,
including those at risk of becoming homeless and special needs populations.

Activities: The City will allocate 15% of its annual entitlement grant and 15% of prior year program
income to the following public services: Community Overcoming Relationship Abuse (CORA), IEP
Collaborative, Friends for Youth, Ombudsman Services of San Mateo County, Rape Trauma Services
Center, Samaritan House, and Star Vista.

Need: Public Facilities and Infrastructure Improvements

Goal: Preserve and improve public facilities that serve a high percentage of low income or special
needs residents.

Activities: The City will use CDBG funds, when feasible, to make accessibility modifications to public
facilities and to rehabilitate facilities with urgent needs in CDBG service areas. The public improvement
projects will provide.

Need: Homeless Services and Housing
Goal: Provide service-enriched shelter and transitional housing for homeless families and individuals.
Activities: There is a significant need for emergency and transitional housing as well as case
management with the growing homeless population in the region. With funds from the Housing Asset
Fund, the City will provide funds to go towards shelter and supportive services through LifeMoves.

When feasible, the City plans to provide funds for rehabilitation and accessibility modifications to
emergency and transitional housing. Should additional funds become available; the City will support
additional operating costs for emergency and transitional housing. The City will provide CDBG funding
under the public service category to Samaritan House and CORA. Samaritan House operates the Safe
Harbor Shelter, which is a 90-bed homeless shelter located in South San Francisco that provides both
emergency and transitional housing for homeless individuals. CORA provides emergency shelter for
those seeking refuge from domestic violence or abuse. The City will also continue to work with the
Homeless Outreach Team (HOT) to move the most difficult, long-term homeless individuals out of the
Downtown area by placing them in emergency shelters and connecting them with County medical and
rehabilitation services. This includes the City’s participation in the HOT’s Case Manager Group and
Oversight Committee.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
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Last fiscal year, the City made efforts to improve the community by funding numerous non profit
organizations that provided a wide variety of public services, which included senior services, youth
services, homeless services, general social services, and disabled services. Additionally, CDBG funds were
used to provide financial assistance to small businesses who were adversely impacted by the pandemic.

Beyond funding programs, the City also made efforts to increase coordination with other agencies and
jurisdictions and to streamline processes. These efforts include collaboration with other jurisdictions and

San Mateo County in the HOME Consortium, participating in a region Assessment of Fair Housing,
improving coordination with the Continuum of Care, and developing a response team to address
homelessness. While the City is committed to increasing and preserving affordable housing in the
community, it faced many challenges especially with rising housing and construction costs.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process for the FY 2021-22 Action Plan has been executed as follows: (See
Section AP-12 Participation and Attachment C for additional information)

Public Hearings: The City conducted a Community Development Needs Assessment Public Hearing
before the City Council on March 24, 2021, asking the public to comment on the housing, community,
and economic development needs of the City. Ten public comments were received. Additionally, the
City held a second public hearing on April 28, 2021 to make final funding allocations and to adopt this
Action Plan. Four comments were received. Refer to the attachment with Public Notices and -
Comments for the noticing provided for the meetings.

A 30-day Public Review: The Action Plan was made available for public review from March 29 through
April 28, 2021.

Public Notices: Public Notices for the two hearings were published in the San Mateo County Times on
and March 10, 2021 and March 26, 2021.

Online Outreach: The City noticed all the CDBG related public hearings through the City’s website and
Facebook page. The City also sent email notifications to the current CDBG subrecipients and the City’s
CDBG and Economic & Community Development listservs.

Public Meetings: The City held a public CDBG Subcommittee meeting on March 2, 2021. Public hearings
were held on March 24, 2021 and April 28, 2021.

Pursuant to 24 CFR part 91.105, the City of South San Francisco is required to develop a Citizen
Participation Plan (CPP). The purpose of the CPP is to encourage citizen participation, particularly
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residents of predominantly low and moderate income neighborhoods, in the development of the City's
Con Plan and Annual Action Plans, substantial amendments to these plans, and the Consolidated Annual
Performance and Evaluation Report (CAPER). The City of South San Francisco recently revised its CPP in
January to comply with the 30-day comment period required by HUD. This revised plan clearly
incorporates all federal regulations and encourages citizen participation. In accordance with its CPP, the
City made the following efforts to promote participation; supported the County’s needs assessment
survey, held a joint community input meeting and two public hearings, and had appropriate public
review/comment periods. For further information regarding the City's citizen participation and
consultation process, please see the 10 Consultation and AP-12 Citizen Participation sections of this
plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City received public comments at the Needs Assessment Hearing and Public Hearing on the draft
Action Plan. Please see Attachmentvfor Public Notices and Public Comments documents.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted.

7. Summary

The City's Action Plan for fiscal year 2021-2022 furthers these goals by assessing the housing,
community, and economic development needs and resources of the City and outlines a strategy on how
it plans to address those needs. The City is also a participating jurisdiction in the San Mateo County
HOME Consortium and therefore submits its federal application for funding as part of the HOME
Consortium.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of

each grant program and funding source.

Agency Role Name

Department/Agency

Lead Agency SOUTH SAN FRANCISCO

CDBG Administrator SOUTH SAN FRANCISCO

Economic Development and Housing (EDH) Division

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative

The City of South San Francisco’s Economic Development and Housing Division (EDH) under the Department of Economic and Community
Development (ECD) is the lead public agency responsible for developing and implementing the City’s Consolidated Plan and Annual Action Plans.
EDH administers the City’s Community Development Block Grant and HOME administrative funds. EDH is responsible for many of the activities
and programs identified in the Consolidated Plan and this Action Plan including the City’s Housing Rehabilitation Program, program

administration, and public improvement projects.

Consolidated Plan Public Contact Information

Kris Romasanta, Community Development Coordinator

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




City of South San Francisco
Economic Development and Housing Division

400 Grand Avenue
South San Francisco, CA 94080

Tel: (650) 829-6620

Fax: (650) 829-6623
Email: CDBG@ssf.net
Website: www.ssf.net
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The City of South San Francisco consulted with a wide variety of local non profit organizations, the
Continuum of Care (CoC), the San Mateo County Housing Authority, the South San Francisco Housing
Authority, the San Mateo County Department of Health, other City departments, the South San
Francisco Downtown Task Force, and other community stakeholders in order to develop its current Five-
Year Consolidated Plan. Further, many of the local non-profit organizations also produce reports
concerning the needs of the demographic they serve; this information is also utilized in the plan
development.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

During this Action Plan period, the City will work on strengthening its relationships with organizations
that serve the public, especially low-income residents. Specific efforts will include:

e  Work with the County of San Mateo and other entitlement jurisdictions to coordinate and
streamline CDBG processes

e Participate in the San Mateo County HOME Consortium and provide representation on the
County’s Housing and Community Development Committee

e  Work closely with non-profit social service providers, the County, other entitlement
jurisdictions, the School District, and other community providers to coordinate the delivery of
services to residents

e Fund non-profit organizations serving low-income residents

e Work with non-profit organizations and private developers to build and/or maintain affordable
housing

e Work with the Continuum of Care (CoC) to better coordinate homeless services

o  Work with the Homeless Outreach Team (HOT) to move the most difficult, long-term homeless
individuals out of the Downtown area by placing them in shelters and connecting them with
County medical and rehabilitation services. This includes the City’s participation on the HOT
Case Manager Group and Oversight Committee

e Continued efforts by the downtown bike patrol to connect the homeless to public services that
are available to them

e Engage in local and state housing legislative updates

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City has a seat on the Continuum of Care (CoC) Steering Committee and is involved in all CoC
decision-making. The CoC undertakes a wide range of efforts to meet the needs of homeless persons
and those at risk of homelessness.

Chronically Homeless

The CoC has created multi-disciplinary, bilingual, Homeless Outreach Teams (HOT) to conduct intensive
outreach with the chronically homeless throughout the County and to help them move into permanent
housing. South San Francisco’s HOT program was first implemented in FY 13-14, and continues annually.
City staff, police, elected officials, County staff, and local service providers actively participate and meet
regularly to provide updates to program members.

Families with Children

The CoC has developed a rapid re-housing program which provides short-term rental assistance plus
case management to homeless families. The San Mateo County Human Services Agency has also
provided funding for a motel voucher program to assist families that are waiting to access shelter.

Veterans

The CoC is working with the Veterans Task Force, convened in 2012 by the County Board of
Supervisors, to improve county-wide efforts to outreach to homeless and at-risk veterans, to assess
their service and housing needs, to and help them access needed resources, including Veterans Affairs
Supportive Housing vouchers and veterans’ benefits. In 2017, the San Mateo County Veterans Fund was
created to support the local veteran population.

Youth

CoC funds are provided to the County Mental Health Association to operate its Support and Advocacy
for Youth in Transition Program, which provides case management and housing search/stabilization
services to homeless youth. The San Mateo County Housing Authority also offers Family Unification
Program Vouchers for youth leaving the foster care system.

System-Wide Objectives

The San Mateo County CoC 10 Year Housing Our People Effectively (HOPE) Plan (adopted in 2006) laid
out the community’s overall strategy for reducing and ending homelessness. Key accomplishments have
included the creation and expansion of Homeless Outreach Teams (HOT), new funding sources for
homelessness prevention, Homeless Connect events, and various other initiatives.

The 10-year plan has been succeeded by the Ending Homelessness Plan (adopted in July 2016). The plan
aims to end homelessness in San Mateo County by 2020 through a strategic and coordinated approach
using data-driven solutions. Some of these solutions include outreach, emergency shelters, transitional
housing, rapid rehousing, and permanent supportive housing and homelessness prevention programs.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

As previously mentioned, the City has a seat on the CoC Steering Committee and meets on a quarterly
basis to make decisions regarding the planning, funding, and operation of the CoC. Additionally, the City
sits on the COC Funding/Project Review Subcommittee, which reviews renewal and new projects
seeking CoC funding. The City does not receive ESG funding as the County Department of Housing (DOH)
is the only ESG recipient in the County. However, the City does have a designated seat on the DOH's
Housing & Community Development Committee (HCDC), which advises the County Board of Supervisors
on allocating County CDBG and HOME funding. Further, the City participates in the CoC’s development
of performance and evaluation standards along with the management of the Homeless Management
Information System (HMIS).

System-Wide Performance Measurement

On an annual basis, the CoC Lead Agency, the San Mateo County Center on Homelessness (COH)
compiles a report on how well the community is meeting the objectives set forth in the HOPE Plan. This
includes an analysis of housing development data to track the creation of new units of affordable
housing and an analysis of HMIS and Core Service Agency data to track the numbers of households
receiving assistance. Additionally, the CoC’s System Design Subcommittee is developing a set of system-
wide performance measures that align with HEARTH and Opening Doors. This work includes developing
a recommended methodology for measuring average length of homelessness that includes the time
prior to program intake. The CoC’s System Design Subcommittee will be researching possible
methodologies for a more complete tracking of returns to homelessness, including any further HUD
guidance if available.

Project-Level Performance Measurement

The COH regularly monitors all emergency shelter, transitional housing, outreach, supportive housing,
rapid re-housing, and prevention programs, which includes site visits, analysis of spending rates, and a
review of occupancy data. The monitoring process also includes a review of whether projects are
meeting the CoC’s project performance standards. In addition, the Project Performance Subcommittee
works with the COH to conduct an annual assessment of how well projects are performing, identifies
those projects that are underachieving, and recommends whether projects should be offered technical
assistance or should be candidates for re-allocation of their CoC funds. Also, each project in the CoC
receives an annual performance report detailing their results in meeting both HUD’s and the CoC'’s
established performance measures.

Homeless Management Information System (HMIS)
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San Mateo County Human Services Agency, the designated HMIS Lead Agency, uses HMIS which
incorporates the latest HUD published data standards and improves the ease of data input and data
quality. Additionally, as described in the CoC’s Governance Charter, on an annual basis the CoC will
review, revise, and approve (as applicable) the privacy, security, and data quality plans for the HMIS. The
CoC will also ensure consistent participation of sub recipients in the HMIS and ensure that the HMIS is
administered in compliance with HMIS Data Standards.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization SAMARITAN HOUSE
Agency/Group/Organization Type Housing
Services-homeless
Private Sector Banking / Financing
What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization was Samaritan House provided input on homeless needs through its
consulted. What are the anticipated outcomes of the participation in the City s Homeless Outreach Team and during the April
consultation or areas for improved coordination? 28, 2021 public hearings.
2 | Agency/Group/Organization LifeMoves
Agency/Group/Organization Type Housing

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Life Moves provided input on homeless needs through its participation in
the City s Homeless Outreach Team and during the April 28, 2021 public
hearings.
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Agency/Group/Organization

The Salvation Army - South San Francisco

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Services-Education

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Salvation Army provided input on homeless needs through its
participation in the City's Homeless Outreach Team.

Agency/Group/Organization

San Mateo County Health System

Agency/Group/Organization Type

Services-Health
Health Agency

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The San Mateo County Health System provided input on homeless needs
through its participation in the City's Homeless Outreach Team.
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5 | Agency/Group/Organization County of San Mateo Center on Homelessness

Agency/Group/Organization Type Services - Housing
Other government - County
Grantee Department

What section of the Plan was addressed by Consultation? Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was The San Mateo County Center on Homelessness provided input on

consulted. What are the anticipated outcomes of the homeless needs through its participation in the City's Homeless Outreach
consultation or areas for improved coordination? Team.

6 | Agency/Group/Organization Youth Service Bureaus of the YMCA of San Francisco
Agency/Group/Organization Type Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Education

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The YMCA Community Resource Center (which is operated by the Youth
Service Bureaus) provided input on homeless needs through its
participation in the City's Homeless Outreach Team and the Citys
Emergency Rental Assistance Program.

Agency/Group/Organization

PROJECT 90

Agency/Group/Organization Type

Services-Children

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Substance Abuse

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Project 90 provided input on homeless needs through its participation in
the City's Homeless Outreach Team.

Agency/Group/Organization

Rebuilding Together Peninsula

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Rebuilding Together Peninsula provided input on housing needs during
the March 24, 2021 CDBG needs assessment public hearing and April 28,
2021 final public hearing.
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9 | Agency/Group/Organization El Concilio of San Mateo County

Agency/Group/Organization Type Housing
Services - Housing

What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was El Concilo of San Mateo County provided input on housing needs during
consulted. What are the anticipated outcomes of the the March 24, 2021 CDBG needs assessment public hearing and April 28,
consultation or areas for improved coordination? 2021 final public hearing.

10 | Agency/Group/Organization Community Overcoming Relationship Abuse
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was CORA provided input on housing needs during the March 24, 2021 CDBG
consulted. What are the anticipated outcomes of the needs assessment public hearing and April 28, 2021 final public hearing.
consultation or areas for improved coordination?

11 | Agency/Group/Organization HIP HOUSING
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was HIP Housing provided input on housing needs during the March 24, 2021
consulted. What are the anticipated outcomes of the CDBG needs assessment public hearing and April 28, 2021 final public
consultation or areas for improved coordination? hearing

12 | Agency/Group/Organization Center for Independence of Individuals with Disabilities

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

CID provided input on housing needs during the March 24, 2021 CDBG
needs assessment public hearing and April 28, 2021 final public hearing.

13 | Agency/Group/Organization PROJECT SENTINEL
Agency/Group/Organization Type Services - Housing
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was Project Sentinel provided input on housing needs during the March 24,
consulted. What are the anticipated outcomes of the 2021 CDBG needs assessment public hearing and April 28, 2021 final
consultation or areas for improved coordination? public hearing.
14 | Agency/Group/Organization OMBUDSMAN SERVICES OF SAN MATEO COUNTY
Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was Ombudsman provided input on housing needs during the March 24, 2021
consulted. What are the anticipated outcomes of the CDBG needs assessment public hearing and April 28, 2021 final public
consultation or areas for improved coordination? hearing.
15 | Agency/Group/Organization FRIENDS FOR YOUTH, INC.

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Friends for Youth provided input on public service needs during the
March 24, 2021 CDBG needs assessment public hearing and April 28,
2021 final public hearing
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16 | Agency/Group/Organization RAPE TRAUMA SERVICES OF SAN MATEO COUNTY
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was Rape Trauma Services provided input on public service needs during the
consulted. What are the anticipated outcomes of the March 24, 2021 CDBG needs assessment public hearing and April 28,
consultation or areas for improved coordination? 2021 final public hearing.

17 | Agency/Group/Organization Star Vista
Agency/Group/Organization Type Services - Housing

Services-homeless

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was StarVista provided input on public service needs during the March 24,
consulted. What are the anticipated outcomes of the 2021 CDBG needs assessment public hearing and April 28, 2021 final
consultation or areas for improved coordination? public hearing.

18 | Agency/Group/Organization City of South San Francisco Information Technology Department

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
Other government - Local

What section of the Plan was addressed by Consultation?

Digital Divide

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City consulted with the SSF Information Technology Department
regarding broadband services and narrowing the digital divide. The IT
department has identified projects and services to narrow the digital
divide and provide broad band services, citywide
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19 | Agency/Group/Organization

City of South San Francisco Public Works

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - Local

What section of the Plan was addressed by Consultation? Hazards Mitigation, resilience measures, flooding

Briefly describe how the Agency/Group/Organization was The City of South San Francisco Public Works department is consulted
consulted. What are the anticipated outcomes of the regularly for all resilience measure, resilience the management of flood
consultation or areas for improved coordination? prone areas, public land or water resources and emergency management

as consistent with the ConPlan.

Identify any Agency Types not consulted and provide rationale for not consulting

All agency types were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

Continuum of Care (CoC)

The City has a seat on the Continuum of Care (CoC) Steering Committee and is involved in
all CoC decision-making. The CoC undertakes a wide range of efforts to meet the needs of

People Effectively
10 year Plan

San Mateo County Human
Services Agency

Care Steering Committee
& homeless persons and those at risk of homelessness.
The City has identified the need for homeless services and housing and has set a goal to
Housing Our provide service enriched shelter and transitional housing for homeless individuals. This

goal overlaps with the goals of the HOPE Plan. Some of the HOPE Plan s goals are to
increase homeless housing opportunities and to prevent and end homelessness by
delivering flexible services.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Housing Element

City of South San Francisco

Short and Long term planning for housing needs at a range of prices and rents.

Plan Bay Area

The Association of Bay Area

Plan Bay Area is a regional blueprint that promotes compact, mixed use neighborhoods

2040 and the Governments Metropolitan near transit. The CASA Compact is a set of policy recommendations to increase housing
CASA Compact Transportation Committee production for the region.
Table 3 - Other local / regional / federal planning efforts
Narrative

The City of South San Francisco, the County of San Mateo and the other entitlement jurisdictions (Daly City, San Mateo, and Redwood City) have
developed a "CDBG Cohort" which meets regularly to enhance and streamline the CDBG process for both the jurisdictions and subrecipients. The
CDBG Cohort collectively organizes community forums, requests for proposals, and joint monitoring of subrecipients.

Additionally, the CDBG Cohort has implemented the use of standardized applications, reporting, and reimbursement forms for subrecipients

through a common online grant management system. The Cohort shares information regarding subrecipients and how to handle issues that may

arise for the subrecipients such as reporting, invoicing, or actions needed to correct and track performance.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Pursuant to the City s Citizen Participation Plan, the following is a summary of the significant actions the City undertook in developing this Action
Plan:

e December 14, 2021 to January 14, 2021 CDBG/HOME Administrative Funds Renewal Application Available

e January 14, 2021 Renewal Application Deadline

e March 5, 2021 CDBG Subcommittee Meeting: Funding Recommendations

e March 10, 2021 Public Notice of Community Needs Assessment Hearing was published in the San Mateo County Times

e March 17, 2021 Public Notice of Availability of the City s FY 21 22 Annual Action Plan and Notice of Public Hearing published in the San
Mateo County Times

e March 24, 2021 Community Needs Assessment Public Hearing

e March 26, 2021 Public Notice of Final Public Hearing was published in the San Mateo County Times

e March 29, 2021 The City publicly noticed the Availability of the City s FY 21 22 Annual Action Plan and Notice of Public Hearing the City s
website, Twitter, and Facebook page. The City also sent individual email notifications to the CDBG FY 20 21 applicants and the City s
CDBG and Economic & Community Development listservs.

e March 29 to April 28, 2021 30-day public comment period on the City s 21 22 Annual Action Plan

e April 28, 2021 Final funding allocations and Public Hearing on the adoption of the City s 21 22 Annual Action Plan

e May 15, 2021 Deadline for submission of the City s FY 21 22 Annual Action Plan to HUD

The following are specific efforts made to broaden outreach and promote participation. These efforts to increase citizen participation helped
establish and or reconfirm the City s housing and community development needs and were used as a basis for setting priorities. See
Attachments for additional information.
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e Public Hearing on Community Needs: On March 24, 2021, the City held a public hearing to receive comments on the City s housing and
community development needs. A notice for the hearing was published in the San Mateo County Times on February 5, 2020. The City
received 11 public comments.

e  Public Hearing on the Action Plan Adoption: On April 28, 2021, the City held a public hearing to receive comments on and adopt the City
s Action Plan. A notice for the hearing was published in the San Mateo County Times on March 10, 2021. The City received 8 public
comments. In light of the recent COVID-19 pandemic, the City s public hearings was conducted via teleconference.

e Online Outreach: The City noticed all of the CDBG related public hearings through the City s website and Facebook page. The City also
sent email notifications to the current CDBG subrecipients and the City s CDBG and Economic & Community Development listservs.
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Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2021

22



Sort Ord
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Target of Outre
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Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2021

23




Public Meeting

Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

On March 24,
2021, the City held
a public hearing
with the Mayor
and City Council to
receive public
comments on the
City s Housing and
community
development
needs. A public
notice for the
hearing, written in
English and
Spanish, was
published in the
San Mateo County
Times on March
10, 2021. The
hearing was also
noticed through
the City s
Facebook page.
The City also sent
email notifications
to the current
CGBG
subrecipients and
the City s CDBG

The City received
11 public
comments. All of
the comments
received were in
support of
different non-
profits seeking
CDBG or HOME
Administrative
funding. The
comments
described the
nonprofits
programs and
their impact on
the community
while also
thanking the City
Council for their
support. Further
information
regarding the
comments is
provided in
Attachments.

All comments were
accepted.

http://www.ssf.net/1937/C
DBG-Notices
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hearings

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
and Economic &
Community
Development
listservs
L . . No comments
Minorities Published notices .
) were received
for public
. ] . from the
Persons with meetings/hearings .
e . noticing.
disabilities were posted in the All comments were
2 Newspaper Ad Comments were See Attachment
San Mateo County . accepted
. received at the
Non- Times on March . .
noticed public
targeted/broad | 10, 2021 and )
. meetings and
community March 26, 2021.
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Public Hearing

Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

On April 28, 2021,
the City held a
public hearing
with the Mayor
and City Council to
receive public
comments on the
City s Annual
Action Plan. A
public notice for
the hearing,
written in English
and Spanish, was
published in the
San Mateo County
Times on March
26,2021. The
hearing was also
noticed through
the City s website
and Facebook
page. The City also
sent email
notifications to
the current CGBG
subrecipients and
the City s CDBG
and Economic &
Community

There were 8
comments
received. All of
the comments
received were in
support of
different non-
profits seeking
CDBG or HOME
Administrative
funding. The
comments
described the
nonprofits
programs and
their impact on
the community
while also
thanking the City
Council for their
support. Further
information
regarding the
comments is
provided in
Attachments.

All Comments Were
Accepted

See Attachments
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Development
listservs
On March 17,
2020, a post
informing the
. . No comments
Minorities general public .
. were received
about the meeting
. . from the
Persons with date, time, and o
R noticing.
Internet disabilities place was posted All Comments Were
4 Comments were See Attachments
Outreach on Facebook from . Accepted
received at the
Non- the South San . .
. noticed public
targeted/broad | Francisco )
. . meetings and
community Economic and

Community
Development
Facebook Page.

hearings.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2021

27




Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
CBDG
subrecipients and
the City of South
San Franciscos
Economic and
Community
Development
. No comments
Minorities Department .
. . were received
received an email
) ) from the
Persons with on the details of o
R . noticing.
Internet disabilities the meeting on All Comments Were
5 Comments were See Attachments
Outreach March 17, 2020. . Accepted
) received at the
Non- The email states . .
o noticed public
targeted/broad | to postin highly .
. . . meetings and
community visible areas in

order to get the
word out that
public comment
was available for
the CBDG from
March 23 to April
22.

hearings.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

Per the City's Citizen Participaation Plan, a substantial amendment is required when changes to the budget or program in excess of $50,000 is
required. The City is amending its FY20-21 Annual Action Plan to program $140,000 in program income and prior year rollover to capital
improvement projects aimed at bridging the digital divide in the City.

The City's FY 21-22 entitlement amount is $508,064. The City's program income estimate is $72,569. This gives the City a CDBG budget of
approximately $580,633 for FY 21-22. In addition, the City’s estimates a HOME allocation of $14,842 which provides the City with an overall
budget of approximately $595,475.

In addition to the City’s yearly entitlement, as part of the Coronavirus Relief Bill (CARES Act), additional funding is also anticipated in the current
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fiscal year to aid those affected by COVID 19. The City has received a total of $864,878.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The City of South San Francisco is an
federal | Admin and entitlement jurisdiction and therefore
Planning receives an annual CDBG grant
Economic allocation from HUD, the City also
Development receives a variable amount of Program
Housing Income.
Public
Improvements
Public Services 508,064 72,569 0 | 580,633 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Leveraging CDBG funds continues to be a greater challenge with the dissolution of Redevelopment Agencies (RDA) statewide. In the past, CDBG
funds were able to leverage significant amounts of RDA funding for housing and commercial projects. A reduction to CDBG entitlement amounts
over the last few years have also required the City to cut funding to nearly half of the public service organizations. Overall, CDBG funding is
insufficient to leverage significant funds and now can only be provided as a small match in attempt to secure what other non-federal funding
might be available.

However, the City has been utilizing CDBG funding for smaller public right of way improvements that will ensure that the City is more
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competitive in future years for Cap and Trade funding. These improvements include upgrading intersection crossing for pedestrian safety and
making the downtown more pedestrian friendly and accessible.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Over the years, the City’s RDA acquired several residential and commercial properties; however, with the dissolution of RDAs, the City is
required to sell all its properties and return all proceeds to the State. Therefore, the City is in the process of selling these commercial properties.
In the past few years, the City has been selling the smaller residential properties, which have been occupied by low-income households. The
City’s Housing Investment Plan has stipulated, however, that the proceeds received from the sale must be used to replace the unit somewhere
else in the City. The City has not sold all of the residential properties, and still has six residential units that are being leased to low income
households.

Discussion

CDBG funds have also helped improve city-owned properties that are used to provide services to low and moderate income or special needs
residents such as parks, libraries, the boys and girls club, senior center and right of way improvements. CDBG funds do not subsidize, in any way,
the operations of those city-owned facilities but have provided accessibility and non-routine maintenance improvements.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Increase, Maintain, | 2018 | 2022 | Affordable Housing | SSF Affordable Housing CDBG: | Public Facility or
& Improve Downtown $184,750 | Infrastructure Activities for
Affordable Housing Tracts 6021, Low/Moderate Income
6022 Housing Benefit: 37
CDBG Target Households Assisted
Area
CDBG Services
Area
Citywide
2 Provide Public 2018 | 2022 | Non-Housing SSF Public Services CDBG: | Public service activities other
Services to Community Downtown $51,600 | than Low/Moderate Income
Improve Quality of Development Tracts 6021, Housing Benefit: 899 Persons
Life 6022 Assisted
CDBG Target
Area
CDBG Services
Area
Citywide
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Support Service- 2018 | 2022 | Homeless SSF Homeless Services CDBG: | Homelessness Prevention: 96
Enriched Homeless Downtown and Housing $26,200 | Persons Assisted
Shelters Tracts 6021,
6022
CDBG Target
Area
CDBG Services
Area
Citywide
4 Preserve and 2018 | 2022 | Non-Housing SSF Public Facilities and CDBG: | Other: 1 Other
Improve Public Community Downtown Infrastructure $205,379
Facilities Development Tracts 6021, Improvements
6022
CDBG Target
Area
CDBG Services
Area
Citywide
5 Economic 2019 | 2021 | Non-Housing Citywide Economic Businesses assisted: 10
Development Community Development Businesses Assisted
Development Assistance
To prevent, prepare
for and respond to
the Coronavirus
Table 6 — Goals Summary
Goal Descriptions
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Goal Name Increase, Maintain, & Improve Affordable Housing

Goal For FY 20-21, the City will implement the following activities in order to meet this goal: housing rehabilitation, minor

Description home repair, emergency home repair grants, debris box vouchers, and accessibility modification programs.

Goal Name Provide Public Services to Improve Quality of Life

Goal For FY 2021 2022, the City will allocate 15 percent of its annual entitlement and 15 percent of its prior year program

Description income to non-profit organizations that provide public services. The City anticipates serving 899 low to moderate-income
residents in FY 2021 2022.

Goal Name Support Service-Enriched Homeless Shelters

Goal There is a significant need for service enriched shelters and transitional housing for both homeless individuals and

Description families as the City has experienced a significant increase in chronically homeless and transients, especially in the
Downtown. The City will address this need by providing public service funds to Samaritan House and CORA.

Goal Name Preserve and Improve Public Facilities

Goal The substantial amendment to the 2020-2021 Annual Action Plan would provide $140,000 of program income and

Description rollover entitlement funds from previous years to enhance public facilities by providing internet access to residents that

reside in the low-income census tract.

Original: The City of South San Francisco may use these funds to support investments in predevelopment activities for
infrastructure and public facilities. These predevelopment activities may be used to assemble sites for affordable housing
or provide infrastructure that would benefit the community. At this time, the City is not committing funds towards a
project.
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5 | Goal Name

Economic Development

Goal
Description

Avoid job loss caused by business closures related to Corona Virus 2019 (COVID 19) and the social distancing regulations
implemented by the State and Federal government. This project is specific to the COVID 19 pandemic.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City will implement the following projects:

Public Services

The City Partners with several organizations. During FY 2021 2022, the City will fund Friends for Youth,
Rape Trauma Services Center, Star Vista, Ombudsman Services of San Mateo County, Inc., Community
Overcoming Relationship Abuse, Samaritan House, Center for Independence of Individuals with
Disabilities Housing Accessibility Modification Program, El Concilio Peninsula Minor Home Repair,
Rebuilding Together Peninsula National Rebuilding Day, Rebuilding Together Peninsula Safe at Home

City-Sponsored Housing Rehabilitation Program

This program provides grants to low income families for housing alterations and repairs that correct
code deficiencies and or improve the health and safety for homeowners and residents.

Public Improvement Projects

These funds may be used towards Public Improvements to City Facilities as well as within the Public
Right of Way in low mod areas. The funds may support investments in predevelopment activities for
infrastructure and public facilities. These predevelopment activities may be used to assemble sites for
affordable housing or provide infrastructure that would benefit the community as a whole.

In addition, the City is exploring the idea of using the Section 108 Loan Program. The loan would
provide a greater impact for capital improvement projects in low and moderate neighborhoods,
especially since construction and acquisition costs have been increasingly cost prohibitive.

CDBG Administration

The City will use 20 percent of its entitlement and current year program income to administer the CDBG

program.
# Project Name
1 | Public Services
2 | Service Enriched Homeless Shelters
3 | Minor Home Repair Program
4 | Housing Rehabilitation Program
5 | Public Facility Improvement Projects
6 | Planning and Administration

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Given the limited funds available, the City prioritizes activities which provided maximum benefit to the
community. The majority of the City's CDBG funds are allocated to supporting housing rehabilitation and
public improvements because these types of activities are not restricted by spending limitations and are
highly impactful. Further, it is intended that CDBG money will be utilized for the ‘last mile’ of funding for
projects that may not otherwise be completed. A major funding obstacle continues to be sufficiently
supporting the wide variety of crucial public services needed in the City due to federal spending limits
specific to public services. While the public service need far exceeds the funds available to provide those
services, the City has selected those activities which would be most effective.
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AP-38 Project Summary

Project Summary Information
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Project Name

Public Services

Target Area

Citywide

Goals Supported

Provide Public Services to Improve Quality of Life

Needs Addressed Public Services
Funding CDBG: $51,600
Description The City Partners with several organizations. During FY 2021 2022, the

City will fund Friends for Youth, Rape Trauma Services Center, Star Vista,
Ombudsman Services of San Mateo County, Inc.,

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

The City Partners with several organizations. During FY 2021 2022, the
City will fund Friends for Youth, Rape Trauma Services Center, Star Vista,
Ombudsman Services of San Mateo County, Inc.,

Location Description

Citywide and locations of Friends for Youth, Rape Trauma Services
Center, Star Vista, Ombudsman Services of San Mateo County, Inc.,

Planned Activities

The City Partners with several organizations. During FY 2021 2022, the
City will fund Friends for Youth, Rape Trauma Services Center, Star Vista,
Ombudsman Services of San Mateo County, Inc.,

Project Name

Service Enriched Homeless Shelters

Target Area

Goals Supported

Provide Public Services to Improve Quality of Life
Support Service-Enriched Homeless Shelters

Needs Addressed Public Services
Homeless Services and Housing
Funding CDBG: $26,200
Description The City will address the need for service-enriched shelters and

transitional housing by providing public service funds to Samaritan
House and CORA. Samaritan House operates the Safe Harbor Shelter
located in South San Francisco, which provides 90 beds to homeless
individuals. CORA provides emergency shelter for those seeking refuge
from domestic violence or abuse.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Community Overcoming Relationship Abuse

Address Suppressed

Samaritan House: Safe Harbor Shelter
295 North Access Road
South San Francisco, CA 94080-690

Planned Activities

Community Overcoming Relationship Abuse

$10,200 of available public services funding:
Emergency shelter for victims and survivors of domestic violence and
their children

Samaritan House: Safe Harbor Shelter
$16,000 of available public services funding:

Operates the Safe Harbor Shelter, a 90-bed homeless shelter that
provides emergency and transitional housing for homeless adults

Project Name

Minor Home Repair Program

Target Area

SSF Downtown Tracts 6021, 6022
CDBG Target Area
Citywide

Goals Supported

Increase, Maintain, & Improve Affordable Housing

Needs Addressed Affordable Housing

Funding CDBG: $107,750

Description The City will allocate funding to various non-profits that provide minor
home repairs and accessibility modifications to low-income
homeowners.

Target Date 6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

The City anticipates serving 30 low income households.
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Location Description

Center for Independence of Individuals with Disabilities
2001 Winward Way, Suite 103

San Mateo, CA 94404

El Concilio of San Mateo County

1419 Burlingame Avenue, Suite N

Burlingame, CA 94010-4123

Rebuilding Together Peninsula

841 Kaynyne Street

Redwood City, CA 94063-3000

Planned Activities

CID Housing Accessibility Modification Program $10,000 of Minor
Home Repair funding: Installs ramps, grab bars, and other modifications
to make a home accessible.

El Concilio Peninsula Minor Home Repair $27,000 of Minor Home
Repair funding: Minor home repairs for low-income households to make
their home eligible for energy/weatherization improvements Minor
home repairs for low-income households to make their home eligible for
energy/weatherization improvements.

Rebuilding Together National Rebuilding Day $15,750 of Minor Home
Repair funding: Program that utilizes volunteers to rehabilitate homes
on National Rebuilding Day.

Rebuilding Together Safe at Home $55,000 of Minor Home Repair
funding: A year round program that addresses minor repair needs.

Project Name

Housing Rehabilitation Program

Target Area

Citywide

Goals Supported

Increase, Maintain, & Improve Affordable Housing

Needs Addressed
Funding CDBG: $77,000
Description Provides low interest loans and grants to low income families for
housing alterations and repairs that correct code deficiencies and or
improve the health and safety of the home.
Target Date 6/30/2022
Annual Action Plan 41
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Estimate the number
and type of families
that will benefit from
the proposed activities

Two households will be provided loans, five households will receive
emergency housing vouchers, one household will receive debris box
vouchers.

Location Description

Planned Activities

Housing Rehabilitation Loans Provides low interest loans to low income
families for housing alterations and repairs that correct code
deficiencies and or improve the health and safety of the home.

Emergency Repair Vouchers

Provides low income families grants of up to $5,500 to make emergency
safety and or code violation repairs.

Debris Box Vouchers

Provides low income families with a debris box to clear code violations
and clean up conditions that affect the health, safety or appearance of
properties.

Project Name

Public Facility Improvement Projects

Target Area

SSF Downtown Tracts 6021, 6022
CDBG Target Area

CDBG Services Area

Citywide

Goals Supported

Preserve and Improve Public Facilities

Needs Addressed Public Facilities and Infrastructure Improvements

Funding CDBG: $214,000

Description These funds will be used for public facility and infrastructure
improvements in low/mod areas.

Target Date 6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

9130 estimated based on prior years.

Location Description

Planned Activities

These funds will be used for public facility and infrastructure
improvements in low mod areas.

Project Name

Planning and Administration
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Target Area

Citywide

Goals Supported

Increase, Maintain, & Improve Affordable Housing
Preserve and Improve Public Facilities

Provide Public Services to Improve Quality of Life
Support Service-Enriched Homeless Shelters
Economic Development

Needs Addressed

Public Services

Affordable Housing

Homeless Services and Housing

Public Facilities and Infrastructure Improvements
Economic Development Assistance

Funding

CDBG: $104,851

Description

The City will use approximately 20 percent of its entitlement to
administer the CDBG program.

Target Date

Estimate the number NA

and type of families

that will benefit from

the proposed activities

Location Description 400 Grand Avenue

Planned Activities

The City will use approximately 20 percent of its entitlement to
administer the CDBG program.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City has identified the census blocks with more than 51% of residents with low to moderate
household incomes. Using HUDs CPD Maps website as a guide, as well as using HUDs GIS dataset, the
City has created a CDBG Service Areas map for South San Francisco (see Attachment D). These Service
Areas generally meet the CDBG Low to Moderate Area Benefit (LMA) requirements, however the area
known as East 101, is predominantly industrial activities, and CDBG funding will not be spent in this
region.

The below census blocks meet the meets the CDBG Low to Moderate Area Benefit (LMA) requirements:

e 601901-2, 601902-3

e 602000-5

e 602100-1, 602100-3

e 602200-1, 602200-2, 602200-3, 602200-4
e 602300-1

e 602400-1

The City will direct assistance to these areas through public improvement projects

Geographic Distribution

Target Area Percentage of Funds
SSF Downtown Tracts 6021, 6022
CDBG Target Area
CDBG Services Area 40
Citywide

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City designates these areas as target areas for funding services because a majority of those who
reside and/or receive services in this area are low income. Therefore, improvements made to this area,
through activities like public right of way beautification projects, create a citywide benefit.

Discussion

Many of the City's service providers are located either outside of the CDBG Target area or are regional
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providers with headquarters in other jurisdictions, but who specifically serve South San Francisco
residents. The City works to find a balance between funding projects to assist residents in the low-
income neighborhoods, with services that serve low-income residents city-wide.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

A lack of resources and the current market conditions have presented barriers to affordable housing. Currently, there is a lack of sufficient
federal, state, and county funds to create new affordable housing. Federal tax credits are very limited and extremely competitive. Furthermore,
the County resources, which consist only of HOME funds, have been drastically reduced and remain extremely competitive.

Additionally, the dissolution of RDAs signifies a tremendous loss of resources available for affordable housing. In prior years, RDA funds were
used to develop numerous affordable housing units while also bolstering the City's CDBG program. Due to the dissolution of the RDA, it is now
necessary to piece together several years of funding allocations and grants, thus requiring at least 5 to 7 sources of funds to be able to construct
new housing on the Peninsula. These sources have consequently reduced as well. As such, cities will not be able to meet their state mandated
housing production requirements, especially for affordable housing units.

In addition to limited resources, the current market conditions have created an unsustainable housing cost environment due to inflated rents
and expensive home/land prices. According to the 2018 American Community Survey 5-Year Estimates, 53% of renters in South San Francisco
are paying more than 35% of their income towards rent. Additionally, 25% of homeowners in South San Francisco with a mortgage are spending
35% or more of their household income on housing costs (2014-2018) American Community Survey 5-Year Estimates). This data signifies that a
large portion of South San Francisco households are living in unaffordable housing which in turn is putting them at risk of becoming homeless.

While the City actively makes efforts to provide affordable housing to residents, the lack of resources and market conditions pose as formidable
barriers. Therefore, the City is continually seeking new and innovative ideas to overcome these barriers. In 2018, the City made strides in
addressing the housing shortage by adopting several affordable housing policies. This includes adopting an inclusionary housing policy and a
commercial linkage fee. The inclusionary policy allows the City to increase its below market rate units by requiring any new rental and for-sale
sale residential units consisting of five more units. In addition, the Commercial Linkage fee expands the City’s affordable housing funds through
office and commercial developer fees.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
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policies affecting the return on residential investment

The City will continue to monitor and identify areas of improvement in its public policies in order to foster and maintain the supply of affordable
housing and to remove barriers to affordable housing development. The City will also continue to maintain and encourage affordable housing
development by:

e Implementing zoning to ensure there is an adequate supply of land to meet its Association of Bay Area Governments (ABAG) regional
housing needs allocation.

e Continuing to implement the City's Inclusionary Housing Ordinance; this requires that a percentage of new “for sale” residential units are
made available as Below Market Rate (BMR) units for low income residents. The City will also continue to support its existing BMR units.

e |nvestigating new sources of funding for the City's affordable housing programs and working with non-profit developers to promote the
development of affordable housing for lower income households.

e Considering fee waivers or deferrals of planning, building, and impact fees for affordable housing developments.

e Removing government and public infrastructure constraints to affordable housing development through administrative support,
intergovernmental cooperation, public-private partnerships, and permit streamlining.

e Continuing to cooperate with other governmental agencies and take an active interest in seeking solutions to area-wide housing
problems.

Encouraging the construction of Accessory Dwelling Units by expedited permitting and providing architectural

Discussion

The City is continuously looking for opportunities to help address housing needs in the community, especially for lower-income residents. The
City hopes to find additional opportunities for partnership in meeting housing needs.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The following sections describe the actions and efforts the City will make to address things such as
meeting underserved needs, affordable housing, and lead-based paint hazards. Many of these actions
are based upon the importance of coordinating with other jurisdictions, local service providers, and the
private sector. In a time with limited funding available, the City's focus will be on creativity and
collaboration in order to meet more needs of the community.

Actions planned to address obstacles to meeting underserved needs

The significant challenge for the City in meeting needs for the underserved community has been the lack
of funding. As mentioned previously, the dissolution of RDA eliminated a major funding source for
affordable housing and funding for low-income residents, therefore funding was narrowed to CDBG,
General Fund and County funds.

To add, the impact of the pandemic worsened the conditions for low-income residents as it
disproportionately impacted Blacks and Latinos due to the nature of their occupations, discrimination,
income gap, and access to healthcare. The City has received additional funding from Coronavirus Aid,
Relief, and Economic Security Act (CARES Act) funds to address these disparities and anticipates
additional funds from the State and Federal government. The City will continue to work with all levels of
government and non-profits to address income inequality and poverty in South San Francisco.

Actions planned to foster and maintain affordable housing
Listed below are actions the City plans to take to foster and maintain affordable housing:

e Promote the construction of lower cost units by providing incentives to developers and
encouraging mixed-use projects, second units, density bonuses, loft-style units, and
manufactured housing.

e Strive to preserve and maintain existing affordable housing by using state and federal funds to
the fullest extent to rehabilitate existing housing units. Additionally, the City will continue to
support affordable housing for groups with special needs, including seniors, the disabled, and
the homeless.

e Continue to implement its Inclusionary Housing Ordinance that requires a percentage of new
"for sale" residential units be made available as Below Market Rate (BMR) units for low-income
residents. The City will also continue to support its existing BMR units.

e Provide a “how to guide” for developers who are introducing new BMR units to the market
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which provides guidance regarding resident selection, monitoring etc.
Actions planned to reduce lead-based paint hazards

The City will continue to incorporate lead testing and lead safe work practices into all rehabilitation
projects it funds. Additionally, the City makes lead-based paint information available on its website, to
all the local non-profit agencies, to homeowners and renters. The City also provides loans and grants to
homeowners and public facilities to abate lead-based paint hazards. The City is also working with the
County to access more funds for lead-based paint rehabilitation projects.

Actions planned to reduce the number of poverty-level families
The City of South San Francisco has a multi-faceted approach to reducing poverty in the community:

First, the City has acquired housing units over the years and converted them into affordable rental units.
The City manages the units and rents them at affordable rates to assist low-income families whose
incomes do not support market rate housing costs. These efforts help reduce the number of families
living in poverty by providing them with affordable housing costs. Additionally, the City has provided
some of these units to the County’s Emancipated Foster Youth Program to provide affordable housing
for youth who have transitioned out of the foster care system. Additionally, the City’s housing
rehabilitation program offers low- and moderate-income homeowners the opportunity to bring their
homes to current building and safety standards by providing low interest loans and grants. This
improves living conditions in a manner that does not create an economic burden on the family.

It is also important to note that non-profit organizations in South San Francisco play an important role in
providing affordable housing, food, childcare, clothing, and other emergency services to low income
residents. The City partially funds and monitors these organizations through the CDBG Program.

Through this multitude of efforts, in collaboration with non-profit agencies, the City is continually
working to help reduce the number of families living in poverty. With that said, there are significant
challenges to accomplishing this long-term goal. The biggest barrier to the provision of services to lower
income families and those at risk of becoming homeless is the lack of adequate state, county, and
federal funds for social service activities. For example, CDBG funding for public services is limited to 15%
of the City’s entitlement amount and 15% of prior year program income. Since the City does not know
how much program income will be received in a given year, and since program income is often received
after the Action Plan has been drafted and the budgets have been set, it can be difficult to incorporate
program income into services funding. The City continues to strive for efforts that creatively and
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efficiently work with these constraints.
Actions planned to develop institutional structure
City will make the following efforts to improve institutional structure:

Continue to assist the homeless and those at risk of becoming homeless by supporting non-profits that
offer solutions and services to the homeless and continue working the with the Homeless Outreach
Team (HOT)

e Continue to work with the other local jurisdiction as part of the CDBG Work Group in order to
increase collaboration and make administrative and monitoring processes more standardized,
compliant, and efficient

e Continue to build and improve relationships with local service providers

e Continue to coordinate and participate in the Continuum of Care

Actions planned to enhance coordination between public and private housing and social
service agencies

The City plans to take the following actions to enhance coordination in the implementation of the City's
Action Plan:

e Continue to collaborate with the County of San Mateo, private housing developers, lenders, and
non-profit housing developers in order to create more affordable housing

e Continue to participate in the CDBG Work Group and to improve CDBG administrative processes
for both subrecipients and City staff

e Continue to fund non-profit agencies serving low-income residents

e Encourage collaboration and cooperation among local service providers

e Continue to participate in the CoC Steering Committee

e Continue to participate in the San Mateo County HOME Consortium and to serve on the San
Mateo County's Housing & Community Development Committee (HCDC)

e Support workforce development partnerships that serve residents and employees in South San
Francisco

e Continue working with regional economic development groups and promote economic
development collaborations

e  Work with businesses and the Chamber of Commerce on downtown beautification and other
projects to improve the downtown

e Continue to work with the Homeless Outreach Team; this includes the City’s participation on the
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HOT’s Case Manager Group and Oversight Committee

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
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PY2022 Annual Action Plan Public Notice and Outreach
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* Public Comment 30
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NMOTICE OF PUBLIC HEARING
City of South San Francisco
Community Development Block Grant Program
Wednesday, March 24, 2021
G200 p.m.

The City of South San Francisca anticipates receiving approximately $460,000 in
Community Development Block Grant funds for the 2021-22 fiscal year from the U5,
Department of Housing and Urban Development. The purpose of the public hearing is to
hear public testimony an the City's housing and community development needs for the
City's Annual Action Plan. For more information, contact Economic and Community
Development at (650) 829-6620. Translation services can be made available for non-
English speakers and hearing impaired by contacting the number above by Friday, March
18, 2021

To register, please go o https:/ssf-net. zoom.us/j/88224826832

Webinar |1D: BB2 2482 6832

Members of the public are encouraged to submit public comments in writing in advance
of the meeting via Google Docs.

Aviso de Audiencia Piablica

La ciudad de South San Francisco
El Programa de Desarrollo y Asistencia Comunitario
migrcoles 24 de marzo, 2021 a las 600 p.m.

Si necesita servicios de traduccidn en la audiencia piblica, favor de llamar nuestra oficina
entre & de la manana v 5 de la tarde antes del 19 de marzo, 650-829-6620.

Siquiere participar en esta reunion, se puede registrar agui:
https:/fssf-net. zoom.us//B82248 26832
La D para este seminario en la plataforma Zoom es: 882 2482 6832

Se irvita al pablico a enviar comentarios por escrito antes de la reunidn a través de
Google docs.
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From: Bomesants, Kristan

Tos iangerson s amarkanhoLseEsanmaieg. org™

Subject: Piti- COBG + LMLA Grant Renewal Publc Hearing Next Wesk
Dabea; Wiedresday, Manch 17, 2021 4:44:18 P

Attachments: imag=li], pog

=03, prg.

Dear Grantees

Thiz is a friendly reminder that the City will be holding 2 public hearing next Wednesday, March 24 at
Bpm on the City's community and econemic development needs. We highly encourage pou to attend
this meeting and provide a Z-minute comment on the need of your program in the Scuth San
Francisco community.

Meeting Link:

htt f5af-net 200m s 24 Z

Webinar Ilx 882 2482 6832

| 'will send out the agenda ance it is available, Your participation is important to the planning of these
programs, I've also sent you a calendar invite and if you have any additional questions feel free to
reach out to me,

Best Regards,
Kris

Kris Romasanta | Community Development Coordinator

City of South San Francisco | Economic & Community Development Departmeant

PO Box 711 |South San Francisco, CA 84083-0711

& Main (650) 829-6620 & Direct (G50) BT7-B526 | & (650) 829-6623 | = Juis romesantaiJsst ned
Wab: waw ssf net |

MOTE: As part of the City's responge to COVID-19, the City has moved 1o modilied operaticas wtil further notice,
The City remains open, however aperations will ocour anline at e 5sf net or over the phone at (850087 7-8502 to
lirit in-persen contact. Essential services from first-responders will continue. Thank you for your patience and
cooperation as we all do our part to address this global health crisis.
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City of South San Francisco

PO B T

South San Francisco, U

Regular Meeting Agenda

Wednesday, March 24, 2021

6:00 PM

TELECONFERENCE MEETING

City Council
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City Crauneil Regular Mesting Apenda March 24, X021

TELECOMFERENCE MEETING NOTICE

THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF THE
GOVERNOR'S  EXECUTIVE ORDERS  N-20-20 AND  MN-63-20 ALLOWING  FOR  DEVIATION
OF TELECONFERENCE RULES REQUIRED BY THE BROWN ACT & PURSUANT TO THE
ORDER OF THE HEALTH OFFICER OF SANM MATEQ COUNTY DATED MARCH 31, 020 AS
THIS MEETING IS5 NECESSARY 50 THAT THE CITY CAN CONDUCT NECESSARY
BUSINESS  AND IS5 FERMITTED UNDER  THE ORDER AS AN ESSENTIAL
GOVERNMENTAL FUMUTTOMN.

The purpose of conducting the mecting as desenibed in this netice is to provide the safes: environment for staft

and the public while allowing for public participation,

Councilmembers Coleman, Flores and Micolas, Viee Mayor MNagales and Mayor Addicgo and essential City
staff will participate via Teleconforence.

PURSUANT T RALPH M. BROWN ACT, GOWERMMENT CODE SECTION 54953, ALL VOTES
SHALL BE BY ROLL CALL DUE TO COUNCIL MEMBERS  PARTICIPATING BY
TELECONFERENCE.

MENMBERS OF THE PUBLIC MAY VIEW A VIDEQD BROADCAST OF THE MEETING BY:
[nfermet: hitps:www sslnet/ govemment/city-council video-streaming-city -and-council-meetings/city-council

Local cable chanmel: Astound, Channel 26 or Comeast, Channel 27
FOOM LINK BELOW -NO REGISTRATION REQUIRED
Join Loom meeting

https:/isst-net.zoom.us/j/BE2 24826832
{Enter your email and name)

Join by Telephone:
Dial (for higher quality, dial a number based on your current location):

US: +1 346 248 7799 or +1 664 200 6833 or 833 S48 0276 (Toll Free)

Webinar IT): $82 2482 6332

Ly of Zouth Sam Francisen Fape 2 Primied pa L2E2031
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City Crauneil Regular Mesting Apenda Warch 24, X210

American Disability Aci; The City Clerk will provide maierials in appropriaie aliernative formats to
comply with the Americans with Disabilities Act.  Please send a wrilten request to City Clerk Rosa
Goveas  Acosta at 400 Grand Avenue, South San Francises, CA 94080, or email at all-ceissfoet.
Include vour name, address, phooe aumber, a brief description of the regquested materials, and
preferred aliernative formal service at least T2-hours before the meeting,

Accommodations: Individuals whoe require special assistance of o disability-related modification or
accommaodation to participate in the meeting, including Interpretation  Services, should contact the
Office of the City Clerk by email at all-cei ssfonet, 72<hours before the meeting,

Nodification in advance of the meeting will enable the City of South San Franciseo (o make
reasonable arvangements to ensure aceessibility to the meeting.

PEOPLE OF SOUTH SAN FRANCISCO

The City Council's regular meetings are held on the secend and fourth Wednesday of each month at 6:00 pon.

MARK ADDIEGO, Muyor { At-Large)
MARK NAGALES, Vice Mayor (Distnct 2)
BUENAFLOR NICOLAS, Councilmember { At-Large )
JAMES COLEMAN, Councilmember { District 4)
EDDIE FLORES, Councilmember { At-Large)
ROSA GOVEA ACOSTA, City Clerk
FRANK RISSO, City Treasurer
MIKE FUTRELL, City Manager
SKY WOODRUFF, City Attorney
I aceordarce with Colifoemia Govermmeny Code Sections 390375, amy weiting or  docwment shae 65 a0 padilic
record, refales do oan open session agenda  Stem, and i diseibaged  less than T2 howrs prier fooa  regwlar
mestinr will e omade oavaifable for public inspeciion ie ke Ciy Olerd s Offce Jocoed ar Cie Hall, I
fevvever,  the  decument or wreiling ds onod  disiibaded wolil the regular meeling oo owhich i relates,  then the
dociment or weitimge owill b omode oveiloble e the pablic o she location of the mesinr, as Neted on dhis

agenaa. The addvess of City Hall is 00 Grand Avere, Sowh San Fronciseo, Califormia PSORD,

Ly of Zouth Sam Francisen Fage 3 Primied pa L2E2031

Annual Action Plan 62
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



City Crauneil Regular Mesting Apenda March 24, X021

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

AGENDA REVIEW

AMNMNOUMNCEMENTS FROM STAFF

PRESENTATIONS

PUBLIC COMMENTS

HOW TOSUBMIT WRITTEN PUBLIC COMMENT BEFORE THE MEETING

Members of the public are encouraged 1o submit public comments in writing in advance of the meeting via the
eComment tab by 4:00 p.m. on the meeting date,

Use the eComment tab located on the City Council meeting’s agenda page. eComments are also directly sent 1o
the iLegislate application used by City Council and staff,

Comments received by the deadline will be read into the record by the Ciy Clerk or designee. Commenis
received after the deadline will be included as part of the meeting record bt will not be read aloud during the
meeting. Approximately 300 words total can be read in three minutes,

ity of Sauth Sam Francisen — Primed pa 2272001
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City Crauneil Regular Mesting Apenda March 24, X021

HOW TO PROVIDE PUBLIC COMMENT DURING THE MEETING

Members of the public who wish w provide comment during the meeting may do so by using the “Raise Hand™

feature:

. Tov raise your hand on a PC or Mac desktop/laptop, click the button labeled "Raise Hand™ at the bottom of
the window on the right side of the sereen, Lower your hand by clicking the same batton, now labeled “Lower
Hand.”

*  To raise vour hand on a mobile device, tap "Raise Hand™ at the bottom left comer of the sereen, The hand
icom will tum blue, and the text below it will switch o say "Lower Hand” while vour hand is raised, To lower
yiour hand, click on “Lower Hand.”

*  To raise your hand when participating by telephone, press 9.

Once your hand is raised, please wait o be acknowledged by the City Clerk, or designee, who will call on
speakers. When called wpon, speakers will be unmuted. After the allotted time, speakers will be placed on

e,

COUNCIL COMMENTS/REQUESTS

CONSENT CALEMDAR

4.

5.

{1- L dlL d TEsL L el ¥y } . 1 HL K h :
rading, Inc, of Concord, Calitornia for the 2020 Pavement Rehabilitation Project

o. st2104, Bid No. 2644) in an amount not to exceed £2,541.450.00, authorizing a

vl construetion contract authority budget of $3,049,740,00, and authorizing the City
fanager to execute the agreement on behalf of the City. {Angel Torres, Senior Civil

[T Chi HVHTT A OIS [k ! ) [ iy L L
oncord, California for the 2020 Pavement Rehabilitation Project (No. 512104, Bid
0. 26d4) in an amount not to exceed $2.541.450.00, authorizing a total construction
nfract authorty budget of 53,049, 740,00, and authorizing the City Manager to

7.

ity of Sauth Sam Francisen Fape 4 Primed g 8323021
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City Crauneil Regular Mesting Apenda

Warch 24, X210

Ta.
R ) s T :
Hare and . "n'-.m ites Authorizng a Two-Year Contract Extension for Professional
udit Services for Fiscal Years 2020-21 and 2021-22 {Paul Harris, Financial Services
Ha.
9.
dopied pursuant (o Resolution No, 35-2020) to extend I|1\, Chptdoor Dining Pilot
rogram and provide related authonzations, (Christopher Espiritu, Senior Planner and
.
1.
1.
11.
11a.

vie Body of City of South San Francisco Community Facilities District No.

}"1 01 {Public Facilities and 1xl_l'.l es), City of South San Francisco, County of St

PUBLIC HEARING

111

12. ; 1 j
ronommie developiment needs for the City™s Community Development Block Girant
iscal Year 2021-2022 Annual Action Plan. (Kris Romasanta, Comimunity
ity of Sauth Sam Francisen — Primed g 8323021
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City Crauneil Regular Mesting Apenda March 24, X021

ADMINISTRATIVE BLISINESS

13. s ! ; g | ' g
lacnolia Center and naming the Caltrain Plaza after South San Francisco women who
ave provided extraordinary service to the community. (Valerie Sommer, Library

134, 5 L I; E 11 e e liod clET & Dl IOl Ta L eTIer elldl

San Francizco women who have provided

14.

14a.

]5. [ i1y LR o TEHL LK FLIVE o IWIC = LI RLACT AL |1
ith the County of San Mateo for a Small Business and Entrepreneurship Center in
outh San Francisco. (Emesto Lucere, Economic Development Coordinator, and Mell

15a.

Iﬁ- i [ oa TS [ - LIS LA (=3 0 Al 154 F.

am aid returnine 3TRAE12.15 in remaining funds to the San

]6“1 S COTICELELRNTTE wrell] IRl isUL) SAITTHHL L - IR Y o]
nd returning the remaining $784. 212,15 in unspent funds to the San Francisco

17.

e City of South San Francisco Smart Comidor Expansion Project (Project Mo,
MY o bt shacn T eetiior M ivil Fiveipees

17a. [T ] 0] L TE: I AUET W CXECLLLE AUTECTTIERINS W BE osLllE
aliformia and C/CAG and authonzing budgeet amendment 21.046 to fund the City of
outh San Francisco Smart Corridor Expansion Project { Project Mo, r2002)
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ITEMS FROM COUNCIL — COMMITTEE REPORTS AMD ANMNOUNCEMEMTS

ADJOURNMENT
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Public Comments

1. Alyssa Cantfield, Starvista —
My name is Alyssa and I'm the Pregram Manager at Starvista and oversee the Transitional Youth
Program. I'm here to thank you for your continued support. We support former foster youth in 2
triplex unit and very close to Orange and grand Avenue. We support them in trying to get to
self-sufficiency. | wanted to provide an update and shared exciting renovation that took place
and program is currently accepting new youth. We continue to our best to outreach to
community members and the accomplishments of our young people, Thank you for your
continued support.

2. Melissa Lukin, Executive Director, Rebuilding Together
| will tell you & brief story about 2 woman who lost her job last yvear during COVID, She lived in
her home for decades and she reached out to us because her roof was leaking, and her front
door was broke. We made the repairs so she would be safe while sheltering-in-place. The clients
in South San Francisco are very-low or low-income. We were projected to serve 12 homes for
our Safe at Home program and 3 homes for our Mational Rebuilding Day, I'm happy to report
that we've met those goals., Since July, we've been working towards our goals and four in
progress. Far NRD, it will be completed on a rolling basis this year. We had to pause our
volunteer program, but we expect to meet our goal, As an essential service, weve adapted and
hawve had fewer applicants in part due to concerns from homeowners and safety, On behalf of
homeowners in Seuth San Francisco, you've not only provided them with repairs, but with hope
and dignity.

3. Bernie Mellott, Ombudsman Services of San Mateo County
First of all, | want to thank all of you, City Manager, City Council members, City Mayor and staff.
On behalf of all of the residents that we maonitor in South San Francisca, we check on 63
facilities that equal to 776 residents. They are in long term care, residential care, adult day, and
ICF nursing homes. These people are those who we don't like to talk about a lot because they're
the omes who really reed your help and you're providing it We're able to make 120 facility visits
between March 2020 and March 2021 before we got shut down. We were also able to make 260
assisted calls to staff and administrators and 133 calls to individuals. In the beginning of the
pandemic, we were not allowed to visit the facilities, but in September of 2020 we were able ta
resume since we were given by the State of Califernia the PPE. When we go into a facility, we
find different things, we find self-neglect, family issues, sexual abuse, and financial abuse. S0 we
investigate all of these cases for the resident and bring them to a positive conclusion. We've
brought up 47 cases. We would communicate through windows, pocket talkers, IPAD, and
through Zoom. | want to thank you all for your fimancial support.

4. Laura Fanucchi, HIP Housing
If you've driven down on 101 from Woodside Road to Redwood City, you may have seen a large
billboard and one of our providers saw the billboard. | think it's a sign for me to sign up for HIP
Housing. She warks for the County of San Mateo. We introduced her to a homeseeker, wha
warks as a teacher in South San Francisco. $he was able to reduce her rent by 24%. The
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pandemic has had a chilling effect on the pragram, and for all heme-sharing program all through
the country. Home providers have concerns about renting to an individual who does not have
stable income, reduced work howrs, unemployment, or being hame all the time with working
remately. The good news is that 50% of the clients we have matched have been from South San
Francisco, It has been busy in South San Francisco, we've worked with a retired social worker, a
teacher, United Airlines mechanics, Fed Ex Clerk, and retired seniors. We were also able to
provide four South City clients emergency relief funds.

Amanda Leblanc, Rape Trauma

Every year RTS comes to speak to you about the unspeakable, child sexual abuse. In 2020, was
filled with experienced new trauma that was unimaginable during shelter-in-Place, No matter
your incame level, your neighborhood, your education level support was needed. Rape Trauma
heard from 372 Seuth City residents during the shutdown. Sexual abuse did not stop even
though the waorld did. Many who have endured silently without access to outside professional,
and many who are mandated reporters, As children go back to school, we expect more reports
of sexual abuse disclosures. RTS has doubled its volunteer core to meet this need. RTS has
pivoted its 24-hour counseling line to telehealth and staff became efficient, flexible case
managers, Expedited victim service needs. Happy for the support given,

Rachel Aceberos, Center for Independence for Individuals with Disabilities

I'm CID's Howsing Accessibility Medification Program Coordinator. Support services to promote
community integration for people in SM County. The program helps with installation of raillings,
grab bars, stairlifts, and handheld showers for people with disabilities. These modifications
improve accessibility and safety. It helps individuals become Independent and remain at home.
The COVID-19 crisis has increased the needs of those with disabilities. These modifications
relieve restrictions on their lives, It also provides assistance when individuals are returning home
frem rehab facilities because their home is safer. We'd like to report that we have exceeded our
goal with 13 projects for & households, We're projecting to serve 2 1o 3 more households, We
thank you for your continued support.

Jill Marris, CORA

We are a free of charge trauma informed client centered service for domestic violence survivors
and their children. Our safehouse offers emergency shelter and crisis support on an emergency
basis, They call the police, they call the hotling, and we're there for immediate danger or in
crisis. We offer hotline virtually, mental health, legal services, advocacy around housing. We can
help them find their own housing and rental assistance. We've seen a lot of barriers due to
COVID,- bost jobs, childcare and were in the house with their abuses Very intense situations with
aur clients, They lose their housing as well. Some stay for weeks or months or longer and it has
been essential to stay with us to stabilize their lives. Thank you to City Council, Mayor and
everyone who support our work,
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10.

Ortensia Lopez, El Concilio

Good evening Honorable Mayor Addiego, Councilmembers Calerman, Flores, and Nicolas. My
name is Oretensia Lopez of El Concilo of $an Matee County, El Concilia is a community based
arganization committed to increasing educational and employment apportunities and ensuring
quality of life to residents for San Mateo County. We provide support for food, housing, and
digital insecurity. We've been doing referrals for COVID-19 testing and now vaccinations. The
last one is the environmental pregrams, which are energy savings programs that at no cost to
eligible residents. Water education, minor home repair. Clean energy — October 2020 - October
2022, time of rate time need to know about more you use more you pay. Need to education to
decrease this increased cost. | want to thank you for supporting our Minor Home repair which
reduces the amount of money that they spend on these repairs, which keeps residents in their
homes, Water energy conservation to decrease water and energy burden and increase health
quality. While teaching increase of use of energy and water, In 535F, education to 100 residents
and 5P have impacted the program. El Concilio has met three out of four households with a
goal of seven, And twenty residents have received intercom and utility assistance, | have a stary
of an elderly lady living in South San Francisco. We helped her with energy use and installed new
windows for her, Her ald ones were single pain and drafty. We provided faucet aerators and
carbon monoxide detector. She could not believe how much it changed the comfort and safety
of her hame, We appreciate the support.

Madison Priest, United Way of the Bay Area -

I'rm speaking on behalf of United Way of the Bay Area and our 2-1-1 Information and Referral
Service, 2-11 is a free confidential and vital service that connects callers with health and human
services in their community. Since the beginning of the pandemic, 2-1-1 has provided essential
local services and have provided callers about services related to the virus. 2-1-1 is available 24
howrs a day seven days a week and in over 150 languages. You can call or text 2-1-1. 2-1-1 is for
everyone, for someone suffering from food insecurity ar housing instability. Instead of many
calls that lead to dead ends, 2-1-1 is serviced by a train speclalist who assess the full scope of
their needs and matches them with the right services. Over the course of the past year, 2-1-1
has been servicing South San Francisco residents, we fielded over 1,854 calls and tests from City
residents, and this is compared to the 300 calls that we projected from the previous year's
numbers. When you combine COVID needs plus other needs, the top five needs in South San
Francisco were in order 1) COVID testing sites and availability 2) healthcare 3) housing 4) general
virus information 5) food. For demographics, 43% are Latino and 63% are women. We've been
experiencing two to three times the call volume when you're comparing the calls every year. As
a result, 2-1-1 Bay Area answered 96,850 calls and texts providing over 100,00 referrals. We
want to thank you for your support.

Daniela Guilllen, Legal Aid of san Mateo County

Wy name is Daniel Guillen and I'm a proud South San Francisco resident and community
member. I'm alse a paralegal representing the Housing Team at Legal Aid of San Mateo County.
Legal Aid is deeply appreciative of its longstanding partnership with Souwth San Francisco and
particularly the innovation and focus that staff and Councilmembers have applied to housing
stability issues during COVID, The housing team at Legal Aid has seen a rollercoaster of eviction
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11.

activity. As the County implemented an eviction moratorium between April and August 2020,
the courts were closed to evictions and the state passed restrictions. All of these changes had a
fertunate effect but created a great deal of confusion with tenants on what they need te do to
protect themselves and when. Webinar and training staff at partners agencies on these new
laws, Like most in direct services, Need to adapt service model in accessible tenants in needs.,
We conduct all consultations by telephone or Zoom. We follow up with forms, legal summaries,
and referrals by mail, email or text or drive up delivery. As Tenant Relief Act has been renewed
and the rental assistance program launches eviction courts open and resuming lockout activity
our work on the horizon is to implement these tenant protections to preserve these individual
tenancies. We expect to see a spike in court eviction defense work in 2021 and continued need
for outreach and education. We appreciate the support of South San Francisco and this
important work, Thank you.

Cecilia Chu, Friends for Youth

We serve kids that are dealing with severe poverty, immigration fears, all of the -isms, viclence,
alcohal and drugs, and unstable housing, With COVID-19, many are dealing with social isolation
and not being able to connect. We have three programs and we've been running our One to
One program since 1979 and its been a bridge to communities. Many of our mentors come from
tech or finance and seme mentorships last 20 or 30 years. We first started in Redwood City at
Redwood School District the Sequoia Union High School District. We are looking into schoals a
middle school and a high school in South 5an Francisco. This year we made 48 one-to-gne 30
group matches, Since the pandemic, we work on eviction notices and getting kdis back into
school and help with distance learning. We are connected ta 218 alumni mentees, We've made
owver 2400 matches. Mentees felt like they helped them feel connected and happy.
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PUBLIC NOTICE

m&;i_" City of South San Francisco

-

MOTICE OF PUBLIC HEARING AND AVAILABILITY OF
FY21-22 ANNUAL ACTION PLAN

Web posting an March 23, 2021
NOTICE OF PUBLIC HEARING
City of South San Francisco
Community Development Block Grant Program (CDBG)
Wednesday, April 28, 2021 at 5:00 pm
loin Zoom meeting
https://ssf-net.zoom.us/j/84478755206
(Enter your email and name)
Jain by Telephone:
Dial {for higher quality, dial a number based on your current location):
US: +1 346 248 7799 or +1 669 900 6333 or 833 548 0276 (Toll Free)
Webinar ID: 844 TE75 5206

The City of South San Francisoo is holding a public hearing regarding the 2021-22 One-Year Acticn Plan
[*Plan").The Plan identifies Community Development Block Grant Program (CDBG) funding priorities and
describes the activities the City will undertake to address the City's housing, community, and economic
development needs. The Plan will be adopted by City Council on April 28, 2021 and will be submitted to the
.5, Department of Houwsing and Urban Development (HUD) by May 15, 2021,

The Plan is availabde for a 30-day public review period from March 29 to April 28, 2021. Copies of the Plan
are available at www, ssf.net. The public can comment on the Plan at the April 28, 2021 City Council Public

Hearing.

City of South San Francisco

Department of Economic and Community Development
400 Grand Avenue

South San Francisco, CA 54080

Translation services can be provided to non-English speaking and hearing-impaired residents who wish to
attend the hearing. To make arrangements, call 850-829-6620 by Friday, April 19, 2019,

Summary of the Plan

The City's FY 21-22 budget is estimated to be 5531,685 and consists of: $500,685 — entitlement amount,
515,000 = prior year uncommitted funds, and 516,000 = HOME administrative funds. The CDBG
Subcommittee has made preliminary priority recommendations for funding expenditures for FY 21-22.
These are community and residents’ needs and Park and Recreation upgrades. Mote these
recommendations are subject to City Council action at the public hearing.

Aviso de Audiencia Pdblica y disponibilidad
Plan Anual del Programa de Desarrollo y Asistencia Comunitaria
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Miércoles 28 de abril, 2021 a las 6pm
Si necesita servicios de traduccicn en la audiencia pablica, favar de llamar nuestra oficina entre 8 de la
mafiana y 5 de la tarde antes del 23 de abril, 650-829-6620.
Siquiere participar en esta reunion, se puade registrar agui;

La ID para este seminario en la plataforma Zoom es: 844 7875 5206
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Romasanta, Kristian

From: Romasanta, Kristian

Sent: Thursday, April 22, 2021 12227 PM

Ta Rarmasanta, Kristian

Cc: Ruiz, Heather

Subject: CDBG + LMIA Funding Approvals Public Hearing MNext Week
Dear Grantees:

This is a friendly reminder that the City will be holding a public hearing next Wednesday, April 28 at & pm on the
approval of the funding recommendations for the FY 21-22 CDBG and Houwsing Trust Fund Program and COBG Annual
Action Plan.

Meeting Link:

Join Zoom meeting

https://ssf-net.zoom.us/[ /84478755206

(Enter your email and name)

Jain by Telephone:

Dial (for higher guality, dial a number based on your current location):
US: +1 346 248 7799 or +1 669 900 6833 or 8332 548 0276 (Toll Free)
Woebinar ID: 844 7875 5206

i h n
You will wait until the item is heard. During the start of the item, you will be placed as a panelist. I'll call your name to
speak. If you're not a panelist, raise your hand, and the City Clerk will place you as a panelist.

Please let me know if you hawve any guestions. | will send out the agenda once it is available.

Best Regards,
Kris

Kris Romasanta | Community Development Coordinator

City of Sauth San Francisco | Econamic & Community Development Department

PO Box 711 |South San Francisco, CA 94083-0711

‘B Main (550) 829-6620 W Diract (G50) BT 7-8526 | = (650) 829-6623 | ks omasanlafissl.nal
Wb www.ssi net | follow us on facebook

WNOTE: As part of the City’s response to COVID-19, the City has moved to modified operations until further notice. The City remains
open, however operations will ococur anline at wwew.ssf.net or aver the phone at (85087 7-8502 to limit in-person contact. Essential
services from first-responders will continue. Thank you for your patience and cooperation as we all do our part to address this
global health crisis,
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City of South San Francisco

PO B T

South San Francisco, U

Regular Meeting Agenda

Wednesday, April 28, 2021

6:00 PM

TELECONFERENCE MEETING

City Council
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City Crauneil Regular Mesting Apenda April 28, 1021

TELECONFEREMCE MEETIMG MOTICE

THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF THE
GOVERNOR'S  EXECUTIVE ORDERS  N-20-20 AND  MN-63-20 ALLOWING  FOR  DEVIATION
OF TELECONFERENCE RULES REQUIRED BY THE BROWN ACT & PURSUANT TO THE
ORDER OF THE HEALTH OFFICER OF SANM MATEQ COUNTY DATED MARCH 31, 020 AS
THIS MEETING IS5 NECESSARY 50 THAT THE CITY CAN CONDUCT NECESSARY
BUSINESS  AND IS5 FERMITTED UNDER  THE ORDER AS AN ESSENTIAL
GOVERNMENTAL FUMUTTOMN.

The purpose of conducting the mecting as desenibed in this netice is to provide the safes: environment for staft

and the public while allowing for public participation,

Councilmembers Coleman, Flores and Micolas, Viee Mayor MNagales and Mayor Addicgo and essential City
staff will participate via Teleconforence.

PURSUANT T RALPH M. BROWN ACT, GOWERMMENT CODE SECTION 54953, ALL VOTES
SHALL BE BY ROLL CALL DUE TO COUNCIL MEMBERS  PARTICIPATING BY
TELECONFERENCE.

MENMBERS OF THE PUBLIC MAY VIEW A VIDEQD BROADCAST OF THE MEETING BY:
[nfermet: hitps:www sslnet/ govemment/city-council video-streaming-city -and-council-meetings/city-council

Local cable chanmel: Astound, Channel 26 or Comeast, Channel 27

Z0O0OM LINK BELOW -NO REGISTRATION REQUIRED

Join Loom meeting
https:/isst-net.zoom.us/ [/ B44TRTSS 206
{Enter your email and name)

Join by One Tap Mohile :
US: HIGAP0GEII S TETSE20G6E or +12532 158782, B44THTSS2068

Join by Telephone:
Dial (for higher quality, dial a number based on your current location):

Uk: +1 346 248 7799 or +1 664 200 6833 or 833 S48 0276 (Toll Free)

Wehinar T1: 844 THT5 5206

iy of Bauih Sam Francisen frape ¥ Primied pa 47282021
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City Crauneil Regular Mesting Apenda April 28, 1021

American Disability Aci; The City Clerk will provide maierials in appropriaie aliernative formats to
comply with the Americans with Disabilities Act.  Please send a wrilten request to City Clerk Rosa
Goveas  Acosta at 400 Grand Avenue, South San Francises, CA 94080, or email at all-ceissfoet.
Include vour name, address, phooe aumber, a brief description of the regquested materials, and
preferred aliernative formal service at least T2-hours before the meeting,

Accommodations: Individuals whoe require special assistance of o disability-related modification or
accommaodation to participate in the meeting, including Interpretation  Services, should contact the
Office of the City Clerk by email at all-cei ssfonet, 72<hours before the meeting,

Nodification in advance of the meeting will enable the City of South San Franciseo (o make
reasonable arvangements to ensure aceessibility to the meeting.

PEOPLE OF SOUTH SAN FRANCISCO

The City Council's regular meetings are held on the secend and fourth Wednesday of each month at 6:00 pon.

MARK ADDIEGO, Muyor { At-Large)
MARK NAGALES, Vice Mayor (Distnct 2)
BUENAFLOR NICOLAS, Councilmember { At-Large )
JAMES COLEMAN, Councilmember { District 4)
EDDIE FLORES, Councilmember { At-Large)
ROSA GOVEA ACOSTA, City Clerk
FRANK RISSO, City Treasurer
MIKE FUTRELL, City Manager
SKY WOODRUFF, City Attorney
I aceordarce with Colifoemia Govermmeny Code Sections 390375, amy weiting or  docwment shae 65 a0 padilic
record, refales do oan open session agenda  Stem, and i diseibaged  less than T2 howrs prier fooa  regwlar
mestinr will e omade oavaifable for public inspeciion ie ke Ciy Olerd s Offce Jocoed ar Cie Hall, I
fevvever,  the  decument or wreiling ds onod  disiibaded wolil the regular meeling oo owhich i relates,  then the
dociment or weitimge owill b omode oveiloble e the pablic o she location of the mesinr, as Neted on dhis

agenaa. The addvess of City Hall is 00 Grand Avere, Sowh San Fronciseo, Califormia PSORD,

Ly of Zouth Sam Francisen Fage 3 Primied pa 47282021
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City Crauneil Regular Mesting Apenda April 28, 1021

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

AGENDA REVIEW

AMNMNOUMNCEMENTS FROM STAFF

PRESENTATIONS

2.. FOWT TR T ST WA ol N T TR T ) T W T T T ICWT o T A T L R PR TR AT L R Tl

PUBLIC COMMENTS

HOW TOSUBMIT WRITTEN PUBLIC COMMENT BEFORE THE MEETING

Members of the public are encournged 1o submit public comments in writing in advance of the meeting via the
eComment tab by 4:00 p.m. on the meeting date.

Use the eComment b located on the City Council meeting’s agenda page, eComments are also directly sent 1o
the ilegislate application used by City Council and staff.

Comments received by the deadline will be read into the record by the Ciy Clerk or designee. Comments
recerved after the deadline will be meluded as part of the meeting record but will not be read alowd during the
meeting, Approximately 300 words total can be read in three minutes,

ity of Sauth Sam Francisen — Primed sa 4282001
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City Crauneil Regular Mesting Apenda April 28, 1021

HOW TO PROVIDE PUBLIC COMMENT DURING THE MEETING

Members of the public who wish w provide comment during the meeting may do so by using the “Raise Hand™

feature:

. Tov raise your hand on a PC or Mac desktop/laptop, click the button labeled "Raise Hand™ at the bottom of

the window on the right side of the sereen, Lower your hand by clicking the same batton, now labeled “Lower

Hand.”

*  To raise vour hand on a mobile device, tap "Raise Hand™ at the bottom left comer of the sereen, The hand

icom will tum blue, and the text below it will switch o say "Lower Hand” while vour hand is raised, To lower

yiour hand, click on “Lower Hand.”
*  To raise your hand when participating by telephone, press 9.
*  To toggle mute/unmute, press ¥,

Once your hand is raised, please wait o be acknowledged by the City Clerk, or designee, who will call on
speakers. When called wpon, speakers will be unmuted. After the allotied time, speakers will be placed on
mute,

COUNCIL COMMENTS/REQUESTS

COMSENT CALENDAR

3.
4, :
ireet Rehabilitation Project (sil903) as compleie in accordance with plans and
ecifications {Total Construction Cost $1.163,.723.92) (Angel Torres, Senior Civil
5. A UITE o DOCLIOEL I0h e & COIS LTI TIOH LD O LTS OF e Uil L
ark Renovation project (Project Mo, pkl806) as complete in accordance with plans
ad specifications (Total Construction Cost $677,345.15) (Philip Vitale, Deputy
{1- (& i & | = L il A b, LM P [ L [N
wners of 296 Country Club Drive (APN 013-123-010), and authorizing the City
anager to execute the agreement for recordation,  (Jason Hallare, Senior Civil
. [o:n] [ [ B 4 [ (T ] T e AAETCETTIE [& LR RCT i [l
f 296 Country Club Drive (APN 013-123-000), and authorizing the City Manager to
by o St u, PO T
ity of Sauth Sam Francisen Fape 4 Primied sa 4283021
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-|'|- RO I E i 1 il TN A T T T T ] T T ] 5 LN =0 e B |

erviges and Technology Act funding via the California State Library to support

frtpal STEAM programming at the Library and approving Budget Amendment

ey v 7 s 5

Ta.
8.
Ha.
9,
emergency repairs in response to the Sign Hill Diamond Fire.
“Park s sreation
9a.
141,
roadeom Foundation, via the South San Francisco Friends of the Library, to support
TEM programming through the Bay Area STEM Ecosystem and accepting Budeet
] L] Te e 3 .
Tila. CoC IO AU LT, il i TTRMTE LA HTE ORI
1¢ South San Francisco Froends of the Library, to support STEM programming in
outh San Franciseo through the Bay Area STEM Ecosystem and accepting Budget
11. w
igine and equipment valued in the amount of $257.4235 from the Califormia Office of
mergency Serviees (Cal DES); and authorizing the City Manager to enter into an
erreement with Cal OES on behalf of the City of South San Francizco, (Jess
1 1a.
alued in the amount of $257_ 425 [rom the California OfTice of Emereency Services
“al OES): and authorizing the City Manager to enter into an agreement with Cal OES
ity of Sauth Sam Francisen — Primied sa 4283021
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greement with Ensemble Investments, LLC for a proposed hotel development at
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vy Oryster Point project and the related Community Facilities District (Sky
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r the City of South San Francisco Community Facilities District Mo. 2021-01 {Public
acilities and Services), City of South San Francizsco, County of San Mateo, State of

alifornia, Approving an Acguisition, Construction and Funding Agreement and

13 o] Ol I g e Al AITE [ = NSl ASSTENITETT A

ssumption Agreement between the City of South San Francisco and KR Oyster

PUBLIC HEARING

14,

ction Plan (Action Plan) for the City’s Community Development Block Cirant
“DBG) Program and a Resolution approving the Fiscal Year 2021-2022 (FY 21-22)
nnual Action Plan (Action Plan) for the City of South San Francisco's Communiiy

bevelopment Block Grant ( CDBGH proeram; authorizing submittal of the Action Plan

1d all other required documents to the U5, Department of Housing and Urban
pevelopment (HUDY); autherizing the City Manager te execute all documents and
ari feations necessary 0 secure and award CDBG and HOME admimistrative funds

vt the City: authorizing receipt of CDBG and HOME admimstrative fuinds and
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Action Plan) for the City of South San Francisco’s Community Development Block

rant (CBG) program; apthorzing submittal of the Action Plan and all other

squired documents o the U5, Departiment of Housing and Urban Developmeit
LD} authorizing the Citv Manager to execute all documents and certifications
eoessary to secure and award COBG and HOME administrative funds for the City;
stharizing receipt of COBG and HOME administrative funds and authorizing the
= . S

ADMINISTRATIVE BUSINESS
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rancisco s Accessory Dwelling Unit (ADUY Program in partnership with Hello
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ymmercial space located at 366 Grand Avenue in South San Francisco for the

17.
e contract between the Board of Admimistration, California Public Emplovees”
etirement Svstem and the Ciiv of South San Francisco to implement the ability for
lassic Local Miscellaneous members in the Executive Management Linit to pay a
wiiom of the employer share of their CalPERS pension costs, {Leah Lockhart,
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17h.

ITEMS FROM COUNCIL — COMMITTEE REPORTS AND ANMNOUNCEMENTS
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18. n: ;
Pursuant 1o Government Code Section 34957 46)
gency designated representatives: Leah Lockhart, Human Resources Director,
mploves grganization: AFSCME, Logal 829; Confidential Unit - Teamsters Local
56: Mid-management Unit - Teamsters Local 856: and International Union of
19,
geney designated representative; Sky Woodruff, City Attomey
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Public Comments - April 28 Public Hearing

1. Rachel Aceberos, Center for Independence of Individuals with Disabilities

CID's mission is to provide support services, community awareness, and systems change
advocacy promote Integration for individuals with disabilities in San Mateo County. CI0's helps
with the installation of grab bars, railings, stairlifts, ramps, and handheld showers for low-
income individuals with disabilities. It helps individuals stay at home or remain home with
greater independence. COVID-1% has kept individuals at home and those relief from restrictions
of their lives. Restrictions would have forced individuals ta go into group homes or senior
facilities and could've injured them and landed them in fadilities or hospitals. We've provided
maodifications that glve families in South San Francisco peace of mind. We have also installed
stairlifts, which make it easier for individuals to stay at home. We're proud to say that we've
exceeded our goal for 2000, We've also recelved more requests this year and despite spending
down our funding, residents are asking for more assistance.

2. Ortensia Lopez, El Conciio S5an Mateo County

We thank you for your past suppeort and funding that we've been recommended for, El Concilia
does a lot of leveraging of funding for programs to keep people in their homes and increasing
opportunities. Our solution is to help South San Francisco residents decreasze their water burden
and utilities and to improve indoor air quality. We understand that children are learning
remately and adults are working from home and so there is an increase in services. We
outreached to 300 homes and got 30 custamers, Due to the shelter in place and have mare in
the pipeling this year. The reports show that we had zero but we have completed two projects.
I'd like to share a story about an elderly client who we provided assistance with energy
conservation solutions and home improvements in South San Francisco. She was first enrolled in
the Peninsula Minor Home Repair Program and we replaced her single pane windows in her
mobile home and provided her with new water aerators, light fixtures, faucets and waterhead.
She was pleased and couldn't believe the savings in her water utility bill. Again, we thank you
for your support.

3. Esperanza Jacuinde, HIP Housing

I'mn the new North County Homesharing Coordinator serving the residents of South San
Francisco which is also the city | reside in, Since | started with HIP Housing from January of last
year we've been able to match 25 South San Francisco residents through the homesharing
program. I've really enjoyed working with the residents and our community by being able to
provide a safe and reliable resource of housing, I'm look forward to when we can regpen the
hMagnolia Center so that we can reach more residents. Thank you for the funding
recommendation and your continued support for over 25 years.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



4. Shirley Gibson, Legal Ald of San Mateo County

I'm hapgy to talk about cur continued partnership with South San Francisca. Evictions has been
at the farefrent of many people’s concerns. We're here for the long haul to help with eviction
protections fram the front lines. Our work has shifted in the pandemic. Court filings have been
down which means the eviction protections are working, But we have been flooded with
concerns from callers and people contacting us about the maoving landscape of tenant
protections and confusing for people. As we look at the state’s financial assistance being
distributed much maore slowly that we have hoped there have been an influx of callers, whether
protections will be extended. We're very happy to see that South San Francisco is being
proactive about thinking larger scope and longer term about tenant protections. That's a
partnership we've always valued, We are still doing remote services and we look forward to
when we could do in-persen services and offer some remedies to the technology barriers. Thank
you so much for considering another round of funding and all of the staff support that we've
received from the City.

5. Bernie Mellott, Ombudsman Services

| just want to say how great it is to think about the seniors in your community. They are the
forgotten anes and it's an honor to work with South San Francisco and residents of long-term
care, Presently, we serve 63 facilities in South San Francisco, which equates 776 residents.
During the pandemic it's been quite the experience. In December, we were back doing in-person
vigits at the facilities and we had to reinvent ourselves. We were daing visits through windows,
patios, by Zoam, iPhone if they had them, and phane. For those that didn’t have these luxuries,
we would send them letters and eards and keep them connected somehow through the outside
waorld. What was setting in was high depression, confusion and loneliness. It has been a unigue
experience. | thank the City of South San Francisco City Council last year for the award and we're
really honored that you're considering us again. You have four ICF nursing homes in South San
Francisco. These are for those who are mentally and physically disabled and need one-on-one
care and cannot taken into @ residential care facility or a regular nursing homes and they are
very compromised. | cannot thank vou encugh for your help because they need all of the
atdvocacy they can get.

6. Rebecca Hernandez, LifeMoves

| am the Program Directar at Family CrossRoads. We are a family shelter in Dally City. Since the
pandemic started, our services have not changed, We've been operating just the same as pre-
Covid. We are serving 15 families who are experiencing homelessness. We primarily serve North
County residents, which incluedes South 5an Francisco. They work with a case manager to create
a plan to obtain housing during their stay and connect them to a child services coordinator. We
have 24 hours/7 days a week front desk staff to serve families who are in need and provide
safety and security during their stay. With your funding, it has allowed us to keep operating and
future consideration will help us continue cur services, We are grateful for your support.

7. Amanda Freeman, Rape Trauma Services
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Thank you for your continued support of famlilies and children who have experienced sexual
violence. | want to thank you about a group of phenomenal young people at El Camino High
School. For many vears we've had a youth ambassador program at El Caming, We've broadened
the program to the entire County, but your Associated School Body President and same of the
school staff decided that they would like to an after school completely voluntarily program on
how they could support sexual survivors. They got ten kids together and every two weeks, and
they learned and we do an hour of prevention education and school staff sits with them and lets
them process information. This is now a program we offer across the County and thank you,
South City. Thank you so much for yvour continued support.

Cristina Figueroa Cortes, Project Sentinel

I'mn the Fair Housing Director at Project Sentinel and over the past year we've been able to
provide housing discrimination counseling, advocacy and investigation to South San Francisco
residents, especially in this time of housing instability, In particular, we've been able to assistant
tenants who use housing vouchers, Section 8 to stay in housing. This is critical when so many
people are unable to pay their full rent and continued to be evicted. I"d like to thank City Council
for the suppert and allowing to provide these services,
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