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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City faced many challenges in program year 2019 compared to others because of the COVID 19 pandemic. With the direction and additional
funding provided by the U.S. Department of Housing and Urban Development, the City addressed community needs and new measures to
reduce the effects of COVID. There were a number of changes and protocols to existing and new programs that were implemented during this
year to address the the current crisis. Year 2019 was impacted by COVID 19 and the City’s progress against the goals in the PY 2019 Annual
Action Plan.

As a response to the growing need for economic development assistance, the City of South San Francisco developed the Economic Development
Small Business Loan program to provide funding to small businesses affected during mandatory shutdowns implemented statewide. As part of
the CARES Act, additional funding in the 2019 program year was available to aid those affected by COVID 19. The City also identified CDBG
entitlement funds that were allocated to programs to assist with a COVID 19 response.

Below is a brief overview of the programs and projects supported through the 2019 CDBG program. The programs were evaluated for both their
performance during PY 2019 as well as progress against the five year goals established in the Consolidated Plan. The complete table of service
goals and outcomes is shown in Table 1.

City Sponsored Housing Rehabilitation Program

The City issued one debris box voucher and provided one rehabilitation loan during 2019. The City is exploring more options for the housing
rehabilitation loan program to partner with other jurisdictions and to help steamline this activity. The City continued its partnerships with CID,
RTP and El Concillo to run the minor home repair programs.

Public Services

Public service providers include Community Overcoming Relationship Abuse CORA, HIP Housing, Ombudsman Services, Rape Trauma Services
Center, Samaritan House, and Star Vista. These organizations provided services to 390 youth, seniors, persons with disabilities, and low-income
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persons and families. The total amount spendt by CDBG for these programs was approximately $84,444.
Public Infrastructure Improvements

The City used CDBG funds to help in the renovation costs of Gardiner Park. The Gardiner Park Renovation Project completely remodeled the
existing park. The project included site grading, accessible pathway improvements, replacement of the existing play structure, installing a
basketball court, benches and gathering areas, as well as new landscaping. The existing park infrastructure was beyond its useful life and needed
rehabilitation. CDBG funds provided partial funding for accessibility and improvements to this project. Additional funding for this project will
come from the city’s park fees, and State of California Department of Housing and Community Development.

Economic Development

To help mitigate the impact of COVID 19, the City of South San Francisco created a new Economic Development Small Business Relief Fund for
local businesses. A number of businesses were required to shutdown to slow the effects of COVID 19. In program year 2019, 11 businesses were
provided loans. This is an ongoing program that is anticipated to continue through program year 2020.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

CAPER 3

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Non-Housing
Community
Development CDBG:
Economic To prevent, $109647 | Businesses Businesses 40 1 40 1
Development prepare for / CDBG- assisted Assisted 27.50% 27.50%
and respondto | CV:$
the
Coronavirus
Public Facility or
Increase,
Maintain. & Infrastructure
aintain, s
Affordable Activities for Households
Improve ) CDBG: $ ] 0
Housing Low/Moderate Assisted
Affordable )
. Income Housing
Housing )
Benefit
Increase,
Maintain, & Homeowner Household
Affordable ] .
Improve . CDBG: $ Housing Housing 125 61 57 26
Housing o . 48.80% 45.61%
Affordable Rehabilitated Unit
Housing
Planning and Planning and
o ) . CDBG: S | Other Other 1 1
Administration Admin 100.00%
Preserve and Non-Housing
Improve Public Community CDBG:S | Other Other 6 2 1 1
. 33.33% 100.00%
Facilities Development
CAPER 4

OMB Control No: 2506-0117 (exp. 09/30/2021)




Public Facility or

. . Infrastructure
Provide Public . L
. Non-Housing Activities other
Services to . Persons
. Community CDBG: S than . 3500 41205 9705 9705
Improve Quality Assisted 1,177.29% 100.00%
. Development Low/Moderate
of Life )
Income Housing
Benefit
Public service
Provide Public . activities other
. Non-Housing
Services to . than Persons
. Community CDBG: $ ) 3500 653 172 149
Improve Quality Low/Moderate Assisted 18.66% 86.63%
. Development .
of Life Income Housing
Benefit
Public service
Support Service- activities other
Enriched than Persons
Homeless CDBG: S ) 339 594 104 232
Homeless Low/Moderate Assisted 175.22% 223.08%
Shelters Income Housing
Benefit
Support Service-
Enriched Homeless Person Persons
Homeless CDBG: $ ) ) 0 0
Homeless Overnight Shelter | Assisted
Shelters
Support Service-
Enriched Homelessness Persons
Homeless CDBG: $ ) ) 250 212
Homeless Prevention Assisted 84.80%
Shelters

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals are provided in Table 1. The COVID 19 pandemic
hindered many of the organizations and City efforts to complete the goals established in the 2019 Annual Action Plan.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 672
Black or African American 159
Asian 183
American Indian or American Native 28
Native Hawaiian or Other Pacific Islander 37
Total 1,079
Hispanic 75
Not Hispanic 16

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Table 2 above shows the race and ethnic distribution of services across households and persons. The
above table does not include mixed race or those who categorize themselves as other. The City has
recorded a total of 1,278 people helped through public service programs. The above numbers do not
include the public infrastructure and facilities programs, which are tabulated by census block group.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 948,706 637,944
Other public - federal 302,353 135,000
Table 3 - Resources Made Available
Narrative

Addressing Housing Needs

As part of the redevelopment agency dissolution, the City is required to sell Redevelopment Agency
property. The City has used this as an opportunity to sell redevelopment property and City-owned
property to build and preserve housing. Moreover, the following city-owned properties locted in CDBG
service areas are intended to accommodate the City’s housing needs:

e 201 Baden: 82 Below Market Rate units

e 432 Baden: 36 residential rental units

e  201-219 Grand Avenue: Mixed-use project with 47 Below Market Rate units
e 418 Linden: 37 Below Market Rate residential units

e 1051 Mission Road: 800 residential units, 158 inclusionary housing units.

New Public Facilities

The City identified the need for a facility for homeless individuals to provide food,
restroom/hygiene/shower facilities, referrals, and resources. The City does not currently have a facility
to address these needs, but continues to work with the Homeless Outreach Team, the County’s
Coordinated Entry System partners and core agency to serve homeless familes and individuals to ensure
they get the services they need. County partners, City staff, and the South San Francisco Police
Department are in constant communications around homeless families and invididuals. With the uptick
of families living in vehicles, the City is working with the County to address needed resources for
individuals and families living in RVs and vehicles.

Existing Public Facilities

In the Con Plan, the City established a need for disabled access modifications to city-owned and non-
profit owned facilities to enhance access for the disabled community. The City is proactive in addressing
these accessibility issues at city-owned properites and has developed an ADA Transiiton Plan to help
prioritize projects. This program year, Gardiner Park was updated to provide greater accessibility.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of | Narrative Description
of Allocation Allocation
CDBG Services Area
CDBG Target Area 42
SSF Downtown Tracts 6021,
6022 40

Table 4 - Identify the geographic distribution and location of investments

Narrative

The City designates these areas as target areas for funding services because a majority of those who
reside and/or receive services in this area are low- and moderate-income. Therefore, improvements
made to this area, through activities like public right of way accessibility improvements and public
facility improvements that provide additional access to residents and neighborhoods are supported
through the CDBG program.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The non profit organizations that received CDBG funding leveraged their CDBG grants with their
own funding from foundations, state and county grants, private donors, corporations, in-kind
donors, and/or fees for service. The City also leveraged CDBG funds with local funds in the
public infrastructure projects.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 57 23
Number of households supported through
Acquisition of Existing Units 0 0
Total 57 23

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

This year, the City served 23 households through the following housing rehabilitation
programs/projects: Center for Independence of Individuals with Disabilities (CID) Housing Accessibility
Modification (HAM) Program, El Concilio’s Peninsula Minor Home Repair Program, the City-Sponsored
Housing Rehabilitation Program, and both the Rebuilding Together Peninsula’s (RTP) Safe at Home and
National Rebuilding Day programs.
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CID - HAM Program: CID was able to meet 47% of its goal and provided accessibility modifications to 7
low-income households.

El Concilio’s Peninsula Minor Home Repair Program: Under Peninsula Minor Home Repair, El Concilio
interviewed, enrolled and assessed three households in the City of South San Francisco. Because of
COVID shelter in place restrictions, El Concillo was not able to meet their goals for the year.

City-Sponsored Housing Rehabilitation Program: The City issued one loan, and one Debris Box Vouchers,
and Emergency Repair Vouchers. The City is revamping the housing rehabilitation program to improve
resident participation, including adding marketing and revising program guidelines. The City is also
looking at ways to partner with other agencies, both in the City and in neighboring jurisdictions to find
more effective ways to operate ongoing rehabilitation programs. Future partnering efforts include
working with Code Enforcement and neighborhood associations to improve participation in the Debris
Box Voucher and Emergency Repair Voucher programs, and working with other members of the
Consortium to see if it is possible to develop a regional home repair loan program.

RTP — Safe at Home Program: RTP served 12 clients just shy of the goal of 15. National Rebuilding Day is
usually completed annually in April, but was delayed due to COVID regualtions to December and
assisted three homes in South San Francisco

Discuss how these outcomes will impact future annual action plans.

The COVID 19 pandemic greatly impacted the ability for organizations to meet goals set for program
year 2019. In the past, the City has met with organizations who do not meet their goals and establish
ways to improve operations or establish realistic goals in the future. With recommendations from HUD,
in order to help service providers increase the number of households that they are able to serve, the
City worked with each service provider to determine a fair administrative and project delivery cost for
implementing their respective overall program’s scope of work.

All of the rehabilitation programs received slight increases in funding with expected increases in meeting
goals for PY 2020, and the City will be monitoring closely to evaluate the impact that the increase funds
have on performance

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
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Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 12 0
Low-income 0
Moderate-income 1 0
Total 21 0

Table 7 — Number of Households Served

Narrative Information

100% of households served met the CDBG income requirements of either being extremely low income
(30% or less of Area Median Income[AMI]), low income (31-50% of AMI), or moderate income (51-80%
of AMI). None of the program participants were above moderate-income.

Along with the construction and preservation of housing on city-owned property and Successor Agency
property, the City’s housing policies, which include inclusionary housing and an affordable housing trust
fund for housing related activities, demonstrate the City’s commitment to addressing the City’s housing
needs.

Worst-case housing needs, or individuls and families who are rent burdened, live in substandard
housing, or have been involuntarily displaced are the most vulnerable residents in South San Francisco.
Public Service subrecipients Samaritan House, StarVista, and HIP Housing offer housing and shelter
services for residents who experience these needs. In an effort to address substandard living conditions
and ensure that residents can afford their next dwelling unit in the same city, the City most recently
adopted a Red Tag Ordinance to address unsafe living conditions. If a tenant must vacate a unit due to
substandard units, the landlord is required to pay the tenant three times Fair Market Value Rent plus
relocation costs, or provide the tenant with a comparable dwelling unit. In addition, YMCA, the city’s
core agency provides rental assistance for residents who need assistance for a deposit or to to fill a gap
in payment.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Outreach Team (HOT) a multi-disciplinary, bilingual program that consists of shelter
service providers, South San Francisco Police Department, City staff, and elected officials. The HOT
Program has a full-time case manager that works, in collaboration with the City’s police, to identify and
serve the most difficult, long term homeless individuals by placing them in emergency shelters and
connecting them with County medical and rehabilitation services. In 2019, the HOT Team found more
individuals and families living in their cars and has been working with the County to evaluate how many
people are living in their vehicles, and how the City could assist them with other basic needs.

Every quarter, the HOT Program holds a Case Managers Meeting that brings together homeless
providers, other social service providers, County staff, City staff, City Police and the HOT case manager
to discuss current issues with HOT clients and to identify potential solutions. Additionally, there is a HOT
Steering Committee comprised of elected officials, program managers, and City staff who work to make
larger program-wide and policy level changes to improve the homeless outreach, services and
prevention efforts in South San Francisco and County-wide.

Addressing the emergency shelter and transitional housing needs of homeless persons
Samaritan House — Safe Harbor

This year, the City has provided Samaritan House CDBG funding to operate the Safe Harbor Shelter. Safe
Harbor provides emergency (less than 30 days) and transitional (30 days to six months) shelter, for
single homeless adults over age 18 in South San Francisco.

Safe Harbor provided shelter to 189 South San Francisco residents exceeding their goal by 210%.

Samaritan House has provided emergency and transitional shelter for a total of 189 clients this past
year. Safe Harbor Shelter is a 90 bed homeless shelter located in South San Francisco that provides both
emergency and transitional housing for homeless women and men 18 years and older from San Mateo
County. Safe Harbor is an integral component of the County’s housing crisis resolution system, offering a
wide range of supportive services to maximize each client’s ability to enter permanent housing as
quickly as possible. Residents participate in case management, which includes referrals to housing
resources, mental health services, AOD programming, employment resources and more.
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CORA

CORA assisted two South San Francisco clients in 2019. As a result of the COVID-19 pandemic, CORA was
not able to fully complete operate at full capacity. CORA Crisis Intervention Department provides a 24-
hour hotline, Emergency Response Program collaboration with law enforcement, and the two
emergency shelters. CORA also combined its Mental Health program, Children’s Program, and
Supportive Housing Programs under the newly formed Family Support Services Department. The other
departments (Legal, Community Education, Administration, and Development) remain unchanged.

In addition to the funding provided to these two non-profits, the City was able to make non-monetary
efforts to address the emergency shelter and transitional housing needs of homeless persons by
continuing to actively participate in the Continuum of Care (CoC) Steering Committee and Project
Performance Subcommittee. This year, the CoC focused on creating ways to better evaluate and
improve the effectiveness of the County’s homeless programs to align with objectives set forth in the
Homeless Emergency Assistance and Rapid Transition to Housing Action (HEARTH), and the federal
strategic plan, Opening Doors. The CoC continue to work towards set standards. These are:

Percentage of exits to permanent housing;

Housing retention rate;

Participants obtaining employment income during program participation;
Participants increasing total income during program participation;
Program occupancy levels;

CoC/Emergency Solution Grant (ESG) spending rates; and

No ks wnNR

Homeless Management Information System (HMIS) data quality.

These performance measures will allow the CoC to identify areas of improvement and better address
the needs of homeless persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Project Sentinel provides comprehensive fair housing services including complaint investigation,
community outreach, and education to San Mateo County residents. Project Sentinel assisted a total of
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20 South San Francisco residents this year through their various services (case investigations,
consultations, and referrals).

HIP Housing’s Home Sharing program interviews and screens clients for housing, provides housemate,
alternative housing, and community resources to clients with the potential of matching persons in
affordable home sharing arrangements. Nine persons were matched with households and provided
housing during PY 2019.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As mentioned previously, the Homeless Outreach Team (HOT) has been very successful in placing HOT
clients in housing and connecting them with needed services. Samaritan House provided services to 189
persons in need of transitional housing. StarVista works with emancipated foster youth to stabilize their
housing situation and served 34 clients during PY 2019. The Life Moves (formerly InnVision Shelter
Network), and family homeless shelter in Daly City, Family Crossroads, underwent major rehabilitation
and seismic retrofitting in 2015, is now open and serving clients.

The City continues to work with the CoC to address homeless needs in the community.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The South San Francisco Public Housing Authority (SSFPHA) operates as a separate entity and submits its
own action plans and performance reports to HUD separately from the City of South San Francisco. The

SSFPHA manages 80 units of affordable public housing. Information about the needs and strategy of the
SSFPHA can be found in the SSFPHA’s AAP.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Not applicable

Actions taken to provide assistance to troubled PHAs

Not applicable
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City took the following actions to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing:

e The City’s municipal code provides SSFMC section 20.390 provides incentives to developers for
the production of housing that is affordable to lower and moderate-income residents.

e Continued to implement the City's Inclusionary Housing Ordinance; this requires that a
percentage of new “for sale” residential units are made available as Below Market Rate (BMR)
units for low income residents. The City will also continue to support its existing BMR units.

e The City’s General Plan, and specifically the Housing Element, includes policies that support the
development of affordable housing. Two years ago, the 2015-2023 Housing Element was
adopted by State Housing and Community Development. In 2019 as reported in the City's
Housing Element Annual Progress Report, the City continues to make strides in affordable
housing policy, demonstrated by the following actions:

e The City's Inclusionary Housing Regulations to require a 15% contribution to affordable housing
for residential rental projects, reduce the requirement from 20% to 15% for residential for sale
projects, and adopted an inclusionary for commercial, office and hotel development. The City
has applied each year for state funding through the Cap & Trade grant programs for monies to
construct complete streets in support of pending affordable housing projects within the
Downtown Station Area Specific Plan. To date, no grant monies have been awarded to the
City.Additionally, a 100% affordable rental project for very-low income seniors has been issued
construction permits in 2017 and was completed in early 2019. This project successfully received
affordable housing financing with the City's support of the project application. Two other
projects involving City funding (ROEM) have applied for grant monies to help fund their
affordable projects and the City supported those applications.

e The City continues to support the rehabilitation of existing housing stock by using CDBG funding
to support home repair programs.

e Continued to consider a process to allow fee waivers or deferrals of planning, building, and
impact fees for affordable housing developments.

e Reduced government and public infrastructure constraints to affordable housing development
through administrative support, inter-governmental cooperation, public-private partnerships,
and permit streamlining.

e Implementing zoning to ensure there is an adequate supply of land to meet its Association of
Bay Area Governments (ABAG) regional housing needs allocation by adopting the Downtown
Station Area Specific Plan which includes community benefits.

o The City included in the Housing Element to consider a reduction in the minimum lot size for
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downtown development properties to encourage affordable, small housing development and

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Given the limited funds available, the City prioritized activities which provide maximum benefits to the
community. Many local service providers are also experiencing declines in both private and public
funding, which further hinder their capability to meet needs. The City addressed this obstacle by
continuing to look for new funding sources and find creative ways to leverage and utilize existing
funding. Additionally, the City encouraged collaboration amongst itself, other jurisdictions, and non-
profits. The majority of the City’s CDBG funds were allocated to supporting housing rehabilitation and
public right of way improvement projects because they are not restricted by spending limitations and
are highly impactful. A major funding obstacle continued to be sufficiently supporting the wide variety of
crucial public services needed in the City due to federal spending limits specific to public services. While
this need far exceeded the funds available to provide those services, this year, the City selected those
activities which would be most effective.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City continued to incorporate lead testing and lead safe work practices into all rehabilitation
projects it funds. Additionally, the City continued to provide lead-based paint information available on
its website, to all the local non-profit agencies, to homeowners and renters. The City also provided loans
and grants to homeowners and public facilities to abate lead-based paint hazards.

In addition, the City is working with San Mateo County to provide funding to low-income families who
qualify for lead abatement funds through a Lead Abatement Settlement.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
Housing

Safe and affordable housing is an essential component in the efforts to reduce poverty. With the loss of
Redevelopment Agency (RDA) funding, the City was unable to contribute to the development of new
affordable housing. However, the City did make efforts to maintain the existing supply of affordable
housing by funding multiple home rehabilitation activities (See Section CR-20 - Affordable Housing). The

CAPER 19

OMB Control No: 2506-0117 (exp. 09/30/2021)



City also continued to operate its 16 affordable housing units and oversee the Below Market Rate (BMR)
Program. In addition City staff fielded numerous phone calls and in person inquiries regarding
information on affordable housing. These resource packets, along with the City’s website, are updated
on a regular basis with affordable housing information.

Public Services

As mentioned, the City supports a variety of non-profit organizations that provide housing assistance,
food, child care, clothing, health services, legal services, and other emergency services to low-income
residents. The City also promotes communication and collaboration among the nonprofits to avoid
duplication of efforts and to be able to provide more comprehensive/”wrap around” services for low-
income residents. Additionally, the City has in-house programs that also helped residents improve their
economic opportunities. For example, the City’s Community Learning Center offered classes in English,
computers, native language literacy, job training, and citizenship along with providing activities for
children.

Economic Development

The City also takes on various economic development efforts to attract and retain businesses and jobs in
South San Francisco. The City continues to operate the Business Cooperation Program (BCP) which seeks
to lower the cost of doing business in the City. This program consists of three elements:

1. Contacting the major businesses and developers to assess how the City’s economic
development efforts can be altered to meet their needs, and let them know the City is
supportive of their business efforts;

1. Providing information on the City’s commercial (Property Assessed Clean Energy) PACE program
to assist in financing improvements that will save energy for the businesses and achieve the
City’s Climate Action Goals, and providing information on other business support programs such
as Employment Training Panel (ETP) assistance, and the Governor’s Office of Business and
Economic Development (Go-Biz) financial programs; and

1. Ask for participation in the City’s proposed Sales and Use Tax Program that will retain these
taxes locally instead of them being allocated to the County sales Tax pool.

The City has also partnered with several regional agencies and organizations that focus on job growth.
For example, City staff works closely with Skyline College’s Science, Technology, Engineering, and
Mathematics (STEM) program that assists high school students, the Bay Area Entrepreneur Center
(BAEC), a business incubator/accelerator and resource center for start-up companies, and early stage
companies, Joint Venture Silicon Valley, and ChinaSF.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The City made the following efforts to improve and/or develop institutional structure:

e Continued to work with the other local jurisdiction as part of the CDBG "Work Group" to
increase collaboration and make administrative and monitoring processes standardized and
electronic/automated. For example, the CDBG Work Group moved the environmental review
and project approval process for minor home repair programs into an online format.

e Continued to serve on the Continuum of Care (CoC) Steering Committee and is involved in all
CoC decision-making. The CoC Steering Committee is the organized group that guides the
implementation of San Mateo County's homeless services system. The CoC undertakes a wide
range of efforts to meet the needs of homeless persons and those at risk of homelessness.

e Continued to build and improve relationships with local service providers.

The City has had challenges with meeting timeliness in spending in the past, resulting from
unpredictable program income receipts and changes in program and project subscription. The City is
actively reviewing and improving under-served programs, and reprogramming funds from programs that
have met set goals and are no longer in high demand. The ongoing pandemic has also resulted in delays
with timeliness, but is working with HUD to help manage and address meeting the criteria and goals of
the program.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City took following actions to enhance coordination between public and private housing and social
service agencies:

e Continued to collaborate with the County of San Mateo, private housing developers, lenders,
and non-profit housing developers in order to create more affordable housing.

e Continued to participate in the CDBG "Work Group" and to improve CDBG administrative
processes for both sub-recipients and City staff.

e Continued to fund non-profit agencies serving low-income residents

e Encouraged collaboration and cooperation among local service providers.

e Continued to participate in the CoC Steering Committee.

e Continued to work with HOT which brings together the HOT case manager, City police and staff,
homeless providers, and other social service providers.

e Continued to participate in the San Mateo County HOME Consortium and to serve on the San
Mateo County's Housing & Community Development Committee (HCDC)

e Continued to build and improve relationships with local service providers.

e Continued working with regional economic development groups and promote economic
development collaborations.
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e Continued to work with businesses and the Chamber of Commerce on downtown beautification
and other projects to improve the downtown

e Continued to finance and support the City sponsored housing rehab program.

o  Worked with El Concilio, RTP and CID to coordinate housing repair and rehabilitation needs
throughout the community.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During PY 2016 the City participated in a regional Assessment of Fair Housing. The Assessment of Fair
Housing provides new goals and metrics by which the City will work to address fair housing issues in the
community. The assessment was completed in PY 2017 and approved by HUD. The City used the
assessment as a tool in preparing the new 2018-2023 Consolidated Plan that will guide implementation
in the CDBG program for the next five years. In addition, the City has been collaborating with MTC to
find the right tools for cities to analyze fair housing impediments.

Other actions currently under way include:

e The City continued to support testing and enforcement activities, efforts to educate landlords
and property management companies about fair housing law, and efforts to educate housing
consumers in fair housing rights.

e The City continued to support investigations into actual cases, and efforts to educate housing
providers about requirements for reasonable accommodation or modification.

e The City continued to support efforts by outside groups to educate buyers through credit
counseling and home purchase training.

e In 2012, Project Sentinel was denied HUD funding due to lack of HUD funding, ineffective fair
housing outreach, and inadequate documentation of fair housing activities. Since 2012, Project
Sentinel has been able to identify and evaluate the causes of denial of HUD funding in
2012. Project Sentinel collaborates with the County and other entilement jursidictions to
evaluate Project Sentinel’s current fair housing outreach and education efforts. In addition,
Project Sentinel has improved its documention of activities such as testing and enforcement. For
PY 2019, the City of South San Francisco received $16,171 in HOME Administrative Funds, which
it uses to fund Project Sentinel in their support of fair housing efforts.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City uses the Consolidated Subrecipient Monitoring Plan (Monitoring Plan) that was developed by
the entitlement jurisdictions in San Mateo County to review performance over a period of time and to
evaluate compliance of non-profit subrecipients funded with CDBG funding. The Monitoring Plan
specifies the criteria the City uses to determine potential areas and levels of risk, which include quarterly
desk reviews, new subrecipients or organizational change, cumulative grant award amount,
administrative history, program performance, and financial capacity. On a quarterly basis, the City
conducts a limited review of all subrecipients, which includes reviewing quarterly performance reports
and expense summaries that are submitted by the subrecipients. These quarterly performance reports
update staff as to whether the non-profit is meeting its annual objectives and the status of the program.

Additionally, the City will conduct on-site monitoring reviews of those subrecipients the City determines
to have potential risks and/or have not been monitored in recent years. The on-site monitoring consists
of a programmatic and fiscal review of files, a tour of the program facilities as appropriate, an
explanation of the services provided, discussions with program and administrative staff, and
introduction to one or more actual beneficiaries, if possible. Also, the City can conduct in-depth reviews,
if needed, which typically consist of a concentrated review of a known high-risk area or critical function.

During PY 2019, the City was able to review and monitor several shared services providers and verify
that the projects were in compliance with applicable laws, regulations, and policies related to

CDBG. The City and its cohort monitored Legal Aid Society of San Mateo County and John's Closet.
Based on the monotiring visits, the City found that these subrecipients used self-certification by default.
These organizations primarily serve low-income residents, however collecting income information has
proven challenging and difficult due to the nature and operations of these programs. Since these
programs could not collect proper income verification, the City decided to not fund these programs
using CDBG funds. For the remaining agencies, the City monitoried them remotely via desk review.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A notice announcing the 15-day public comment period and a public hearing for the CAPER was made
available for public review from November 24 through December 9, 2020 and another. All notices
informed citizens about the purpose of the CAPER and invited them to review the document and to
either submit comments or provide them at the public hearing. All notices included the phone number
and address of the Economic & Community Development (ECD) office in order to address any
community inquiries. This notification was written in English and Spanish in an effort to reach the City’s
Spanish language community. Draft copies of this report were made available at all public libraries, at
the City’s ECD office, and on the City’s main website on November 24, 2020. Additionally, an email
notification was sent out to local non-profits and CDBG sub-recipients. Subsequently, a public hearing
was held on December 9, 2020.

No comments were received for the CAPER during the comment period.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The 2019 program year was amended in April of 2020 to address the City’s objectives of providing
Economic Development Assistance to businesses directly affected by the COVID-19 pandemic. A
substantial amendment was changed to use CDBG-CV funding and entitlement money set aside for
home rehabilitation loans towards the economic development program.

Each year, the City conducts a needs assessment and reviews the prior year performance of each CDBG
activity before it allocates funding. This is to ensure that CDBG funding is being used to meet the City’s
objectives for the year, and to make sure the CDBG program is aligned with the applicable Consolidated
Plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
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No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The 2019 program year was amended in April of 2020 to address the City’s objectives of providing
Economic Development Assistance to businesses directly affected by the COVID-19 pandemic. A
substantial amendment was changed to use CDBG-CV funding and entitlement money set aside for
home rehabilitation loans towards the economic development program.

Each year, the City conducts a needs assessment and reviews the prior year performance of each CDBG
activity before it allocates funding. This is to ensure that CDBG funding is being used to meet the City’s
objectives for the year, and to make sure the CDBG program is aligned with the applicable Consolidated
Plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

\ Total Labor Hours | CDBG | HOME | ESG | HOPWA | HTF |
Table 8 — Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA | HTF |
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative
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Attachment

Agency or Operator

City Staff

ity Staff

City Staff

Project Sentinel Fair
Housing Services

TOTAL Multiple

CID

El Concilio

Rebuilding Together
Rebuild Day

Rebuilding Together Safe

at Home

City Sponsored Rehab
Programs

Goal

Efficient
Administration and
Owersight

Efficient
Administration and
Dversight

Efficient
Administration and
Crversight

Suitable living
environment

Housing
‘opportunities

Housing
opportunities

Housing
opportunities

Housing
appartunities

Housing
Opportunities

Housing
opportunities

Attachment 1 - Accomplishments

Accomplishment Details

Category

Efficlent Administration
and Oversight

Efficient Administration
and Oversight

Efficlent Administration
and Oversight

Non-Homeless Special
Needs

Affordable Housing

Affordable Housing

Affordable Housing

Affordable Housing

Affardable Housing

Affordable Housing
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£DBG Funding

92,350

71,380

20,000

16,171.00

$173,250

530,000
537,500
515,750
455,000

535,000

CAPER

Expended

79,859

64,896

14,962

16,171

$130,579

526,512

530,341

S0

438,726

535,000

Indicator

Annuzl
Administyation

Annual
Administration

CDBG-CV

UL, TR ILES
ather than

Ve dnad

Homeowner
Housing
Rehabllitated

Homeowner
Housing
Rehabilitated
Homeowner
Housing
Rehahilitared
Homeowner
Housing

Rehabilitated
HOMEQWNET

Housing

Wk hilitarad
Homeowner
Housing
fehabilitated

Exp. Prog. ¥r.

NA

M

MA

13

57

15

10

15

14

Actual
Prag. Yr.

N&

N&

NA

20

12

%
Camp

NA

M

MNA

154%

AT%
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TOTAL Multiple
Providers

Community Overcoming
Relationship Abuse

(| CORA)

Ombudsman Services of
San Mateo

Rape Traurma Services

TOTAL Multiple
Providers

HIP Home Sharing

Proeram
Samaritan House Safe

Harbar
Star Vista Transitional

Housing

City Staff, Contractors

Gardiner Park
Improvement Project

Gity Staff, Contractors

Economic Development

Sultable living Non-Homeless Special
environment Needs
Switable living Non-Homeless Special
environment Needs
Suitable living Non-Homeless Special
environment Needs
Suitable living Mon-Hormeless Special
environment Needs
Housing "
‘opportunities
Housing Homeless, Affordakble
‘opoartunities Housing
Huiosk
= Homeless
onaartunities
Housin
Ling . Homeless
oppartunities
N e Ci
Public g o
Development

Pubdic Infrastructure

Public Infrastructure

Economic
Development

Attachment 1 - Accomplishments

Mon-Housing Cormmunity
Development

Non-Housing Community
Development

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)

548,447
515,160

517,227

516,060

514,260
519,660

513,760

$300,000

5300,000

$400,000

400,000

CAPER

$37,548

54,261

517,227

516,060

547,680

514,260
519,660

513,760

$300,000

5300,000

$135,000

5135,000

Public Services
ather than
Low/Mad
Fublic Services
ather than
Low/Mod

FULIRL 2E1WILES
ather than

P
Public Services
ather than

Public Services

for Low /Mod
Housing Benefit

Public Services

ather than
Public Services

for Low/Mod
Public Services

for Low/Med

UL Faany s
Infrastructure
Activities for
Low/Maderate
Incorme Housing
Fooic Facimy or
Infrastructure
Actlvities for
R R
Infrastructure
Activities for
Low/Moderate
Income Housing
'I;EEI-ic-Eacilit\r ar
Infrastructure

172

a6

70

a0

14

31500

40

149

232

189

34

31500

11

334

Ti%

113%

113%
210%

243%

100%

18%

29



Attachment 1 - Accomplishments
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T:  Grand Avenue Library

RE: FY19-20 CAPER

MATERIAL:
Change Order Request
Specifications
Samples
Bid Packet
Authorization for Payment
Request for Estimate
Voucher
Other

NOTES:
Hello,

Please place in reference/information area the
attached FY 19-20 Consolidated Annual
Perfommance and Evaluation Report (CAPER). This
i5 available for public review until December 8, 2020
{you may remove after that date).  1f anyone has any
comments they can submit them to me at 400 Grand
Avenue, 55F or via email to cdbgiassEnet.

Please let me know if you have any questions.
Thanks,

Heather Ruizx

Interim Community Development Coordinator

Ext. 6620

DATE: Movember 24, 2020

CAPER
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CITY OF SOUTH SAN FRANCISCO
TRANSMITTAL
Econoniic & Community Developmient

Heusing & Economic Development Department
400 Grand Avenwe, PO, Box 711

South San Franciseo, CA 94043
PHOME A50-B20-6620  FAXN (650) B20-6621

VIA:
Mail
Federal Express
Overnight
Fax
Interoffice

TRANSMITTED:
Attached
Separate Cover

PURPOSE:

For Review
For Approvwal
Take Action
As Requested
Iinformation
Documents
For Signature

Original will follow
Original will not follow
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T:  Orange Library

RE: FY 19-20 CAPER

MATERIAL:
Change Order Request
Specifications
Samples
Bid Packet
Authorization for Payment
Request for Estimate
Voucher
Other

NOTES:
Hello,

Please place in reference/information area the
attached FY 1920 Consolidated Annual Performance
and Evaluation Report (CAPER). This s available
for public review until December %, 2020 (you may
remove after that date).

If anyone has any comments they can submit them to
me al 400 Grand Avenue, S5F or via email 1o
cdbeiisst. net.

Please let me know if you have any questions,
Thanks,

Heather Ruiz

Interim Community Development Coordinator

Ext. 6620

DATE: Movember 24, 2020

CAPER
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CITY OF SOUTH SAN FRANCISCO
TRANSMITTAL

Econonic & Community Developmient

Housing & Economic Development Department
400 Grand Avenee, PO, Box 711

South San Franciseo, CA 94083

HE0-B20-6620 FAX (650 820-6621

VIA:
Mail
Federal Express
Overnight
Fax
Interoffice

TRANSMITTED:
Attached
Separate Cover

PURPOSE:

For Review
For Approvwal
Take Action
As Requested
Iinformation
Documents
For Signature

Original will follow
Original will not follow
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City of South San Francisco

Pl Bow 711 {Cily Hall,
A00 GErand Avenie]
South San Frandsco, Ca

City Council
Resclution: RES 184-2020

File Number: 20-851 Enactment Number: RES 184-2020

RESOLITTION APPROWING THE PROGRAM YEAR
201 9-20 CONSOLIDATED ANNUAT. PERFORMANCE
AND EVALUATTON REPORT  FOR  THE
COMMUNITY DEVELOPMENT BLOCK GRANT
AND AUTHORIZTNG 115 SUBMITTAL TO THE 115,
DEPARTMENT  OF  HOUSING AN URBAN
DEVELOPMENT.

WHEREAS, the U8, Department of Fousing and Urban Develupment (“HUD™) reguires
communitics reeeiving Comumunily Development Block Grant (“CDBG™) funds to submit 2 vear-emd
Comselidated Anmal Perlormance and Evaluation Beport (“CAPTR™:; and

WIIEREAS, as requircd by federal law, the CAPER has been available [or public review in the
Econumic and Community Development Depuniment office, the Cite's public libraries, mnd on the City™s
wehsile sinee Movember 24, 2020; and

WHEREAS, a notice of public hearing was published in the San Matoo County Times on
Iovember 24, 20240; and

WITEREAS, in Program Year (“PY™) 2019-20 the City cxpended 5595666 in CDRG funding,
135000 in CARES Act funding, and 516171 in HOME administiative [unding received from the San
Muteo County HOME Consertium Lo curry out a hroad range of communily development activities: and

WHEREAS, on December @, 2020, the City held a duly noticed public hearing on the PY
2019-2020 CAPTR fur the CDBG Program; and

WHEREAS, the Ciry Council wishes to approve the Y 2019-20 CAPTR and suthorize its
subimittal to HUD.

NOW TIEREFORE 1T BE RESOLVED thal the City Couneil of the Cily of South San
Francisce does hereby approse the 'Y 2019-20 CAPTR.

BE I'" FURTHER, RESOLVED, the City Council hereby authurises the City Manager to subrmil
the PY 2019-20 CAPER o the U5, Department of Housing and Urhan Development, and to take any
other actions a3 necessacy W cammy out the intent of this Resolution.

Clty of Sputh San Framctaco Faga 1

CAPER
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Fite Murnbar:  20-857 Engcimant Numser: RES 1842020

Al @ meeting of the City Council an 12492020, o motion was made by Couneilmember Micolas,
seenided by Councilmember Coleman, thet this Resalution be approved. The motion passed.

¥os: 3 Mayor Addiege, Councilmember Micolas, aml Councilmember Colermsn
Absent: 1 Vice Mavor Nagales

Attest by vll%;l,;{r é{m @L

wa Crovoa Acosta, City Clerk

City of Sourth San Franciaco FPaga 2
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DRAFT City of South San Francisco 2019 Consolidated Annual Performance and
Evaluation Report ([CAPER)

[ecember 2020
Prepzrad by City of 3outh 5an Francizoo

Hausing and Community Develspment Department

CAPER
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview thatincludes majorinitiatives and highlights that were proposed and
executed throughaut the programvear.

The City faced many challengesin program year 2019 comparedta cthars because of the Coronvirus
[COVIE1D) pandermic, Wilh the direclion and additional Tunding previded by the U5, Departmental
Hauszing and Urban Developrent (HUD, the City addressed community needs and new measuresta
reduce the effectsat COVID, There weare a numbear of changes and protocol s taexistingand new
programs that were implemented during this yeartn address thathe current crsis. Year 2019 was

impacted by COWID 19 and the City's progress against the goals in the Program Year 2015 (PY 2015)
Annual Action Plan.

Nz 3 response to the growing need tar economicdeve lopment assistance, the City of Sauth 5an
Frarmcizca developed the Economic Development Small Business Loan pregramito pravide funding to
small businesses affected during mandatory shutdowns implermented statewide. &5 part of the
Coronavirus Relief Bill (CARES Act}, additional funding in the 2018 program yazrwas available to aid
those affected by COVID 19, The Clty alse dentfied C08G entltlement funds thatwere allocated ta
programs bo assist with a COVID 19 response.

Below isa briel overview of the programs and projecls sup ported through the 20149 COBG program. The
programs were evaluated for bath their perfermance during PY 2015 as well as progress against Uhe live
veargoals establizshed inthe Consalidated Plan, The complets table of service goals and autcomesis
shownin Takle 1,

City Sponsored Housing Rehabilitation Program

The Cily issued one debris box veucher and provided one rehabiliLation loan during 2019, The Cily is

exploring mare cptions forthe heusing rehabilitation lean program o partner with ctherjurisdictions
and Lo help stearnline Lhis aclivily.

Minor Home Repair Programs

Certerfor independence of Individuals with Disabifities {Q0). The City used C0BGE funds to support CID's
Haousing Accassibility Madification {HARM) Progrzm which provided acoessibility modifications to 7
househal ds;

Rebuwilaing Together Peninselo [RTP). Tha City used C05G funds to support two RTF programs Safe at
Home which served 12 houschelds intelal and Naiticnal Rebuilding Day. Nalional Bebuilding Gay, which
Lyl Gy ocour s ie April, was postponed Lo December in response Lo COVID 19regulations and assisted 3
households;

CAPER 2
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L Cobalia. The Clty used COBG funds ta suppert L Cancllies Peninsula Miner Home Repair Prograim
witha totalof 3 houschelds,

PublicServices

Publicservice providers include Community Svercoming Relatiorehip Abuse {CORAY, HIP Housing,
Ombudsman 2ervices, Rape Trauma Services Cenler, Samarilan House, and 3LarVista. These
organizalions provided services Lo 381 poulh, seniors, persons with disabilities, and low -inceme parsons
and lamilics. The lotal ameun L dedicaled by COBG For Lhese programs was 585,228,

PublicInfrastructure Improve ments

The City used COBG funds to helpin the renavation costs of Gardiner Fark. The Gardiner Fark
Renuvalion Project complelely remode led Lhe existing park. The pmjectincluded silegrading, acressible
pathwayimprovements, replacement of the existing play stractune, installing 2 baske thal | court,
benchesand gathering areas, a5 well as new landscaping. 1he existing park Infrastructure was beyend its
useful lifeand needed rehahilitation. CORG funds provided partial funding forzccessibility 2nd
impravementstathis praject, Additional funding forthis project will come fromthe city's park fees, and
State of California De partment of Housing and Cammunity Devela prment,

Eeanomic Development

To helpmitigate the impactal COVID 19, the Cily of South 3an Francisceercaled a now Ceonamic
Bevelopment2mall Business Relief Fund for logal usinesses. A number of businesseswere required (o
shutdown ta slow the etfe crs of OOWID-19. In pregram year 2019, 11 businesses were provided loans,
Thisis an angaing program that is anticpatedta continue through programyear 20240,

Comparisan of the proposed versus actual suteomes for each outeame measure submitted
with the cansalldated plan and explain, If applicable, why progress was not made teward
meeting goalsand objectives. 91.520(g)

Categories, priarity levels, funding sources and amounts, cutcomas/objectives, zoal autcome indicatars,
units of measure, targets, actual outceme sfeutputs, and percentage completed for cach of the
graniee’'s pragram yearpoals are provided inTahle 1. The COVID-19 pandemic hindered many of the
ctganizations and City efforts to eomplote the goals established inthe 2009 Anndal Action Plan,

CAPER 3
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Table 1- Accomplishments — Program Year & Strategic Plan to Date

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Project Agency or Operator Goal Category CDEG Funding Expended Indlcataor Eup. Prog. | mctwal | %
Activiby ¥r. Prog. Comp
wr.
Flanrimng and Cily Slall Cllicienl Cllicient 3 31,350 [ 5 Anmual ) W Lt
Adrria. Administration Administatonand FO.a80 Administration
and Cwerzight Ovesight
Flann naand City staff Efficient Efficient 5 JiEel| 3 anauzl Tk Ty kT
Sadrri e, Adrnini izan Adrninistratienand 6L RDG Al
and Crorzight Cversight
Flann g and City Skall FHicivot Fificient 5 a00n | & CNRG W M Ma ik
Adrmia, Administration Administrationand 14 562
and Cueraighl Owersighl
HOME Funds- | Froject Sentinel Fair Sultableliving Non-Homelass Soeclal | % 3 Puzlic Services | 13 i} 1543
Bardr v lising Servines Eironmen| Mleeds LR,171.00 16171 uther Lhin
Loy Mo
Houslng
Menel |
CAPER 4
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CAPER

Hesws ng TOTAL Multiple Housing Affordazle Howsing E173.150 5130574 Hormewwne 37 i}
Rehab Providers npgartenitin Hiusing
Programs Rehzb | tated
cik Housing Affardaizlz Housing S20,000 526,512 Homeawnar 15 7 47%
opgortunities Housing
Rehib U Laled
[ Housing Allurdasle Heing 17,500 530,141 Hurnecraner 10 3 30%
DpEortLnities Hrusing
Rehzb | tated
Asbuilding lomether Housing Affordakzle Howsing LIb bl il Homeowmar k2 5 100%
Azbuild Day opgartunities Housing
Fothab U ned
b |ding Togethe: Housing Affordazle Howsing 455,000 538,728 Horngwan s 15 12 BO%
tafe atHome opEortenitie: Housing
Rehzh | tated
City Sponsored Housing Affordable Housing 535,000 $35,000 Homeowner 14 1 %
Rehab Programs opportunities Housing
Rehabilitated
CAPER 5
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Fublic TOTAL Muldplz

Services Froviders
Cammun Ty
Cwercaming

Acladanshiz Azuse
(CORA)

ombudsman Services
of Sar hdalen

lape Trauma Seewlces

Suitableliving
ETvironment

sultableliving

Errvirunrmesl

sultable living

Errvironmenl

Eultableliving
e ronmet
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Mon-Hemeless Seecial | 548447
Mesds

Non-Homelass soeclal | 515160
Fpsds

Non-Homeless 517227
Spedial Meeds

Non-Homelass Sceclal | SLE0BD
Meods

CAPER

CAPER

-
)

7.548

»d261

17,227

Fla.bed

Pusliz Services
wiher than

[RRTCT) AT
Housinf,
Benel t

Puzlic Services
uthier i

Lo W
Houslng

Berali

Public Services
nther than
Low Mlod
Houslng

Besneli

Puizlic Services
nther than
Lawyhiad
Housing

Rerueli o

172

26

70

143

68

| 7a

33N

T4

113%
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CAPER

Fublic TOTAL Multiple Housing Forless 547,650 A 7650 PuzlizServices | 104 232 223%
Services Providers DpEortLnities for LowfMod
Homeless Hrusing
Support Bencfit
HIF Home Sharing Housing Homeless, Affordable | 514,260 514,260 Public Services | & 9 113%
Program opportunities Houslng other than
Low/Mod
Housing
Beneflt
Sarmaritan HouseSefe | Housing Forneless 519,560 519,660 Puzlic Services | 90 1a4 210%
Harbar opEortunities for Low/Wod
Huwaing
Benef t
Star Vista Housing Homeless 513,760 413,750 Public Scrvices | 14 34 243%
Transitienal Housing | opportunities for Low/Maod
Haousing
Bonefit
CAPER K
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Public City Staff, Public Mon-Housing $300,000 $300,000 Public Facility
Fadlities and | Contractors Infrastruct ure Cormrmunity of
Infrastret. Development Infrastructure
Activities for
Lo f Mo er ate
Income
Housing
Benefit
Gardiner Fark Puklic hen-Housing S300,000 S300,000 Fublic Fac ity 51500 F1500 | L00%
rprierrent Project | Infrasthiociure Comnue by ol
Levelopnet Irfeaseructy,
Activities for
Levasd Polock s
I7come
Housi 13
Renetit
Ecotamic City Stall, Public Man-Housing 400,000 4135000 Public Facility
Development | Contractors Infrastructure Community or
Development Infrastructure
Activities for
Low/Moderate
Income
Housing
Benefit
crarmic Counicinic Cronurmiz 400,000 3135000 FublicF 41 11 I8
Oervelopmznt Dieerd cprrent [evelop et or
Infraztructurs
L fure
LowefModorate
Incame
CAPER 8
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Housina
Benzfit
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the pricrities and
specific objectives identified in the plan, giving special attention te the highest priority
actlvities [dentfled.

Meed. Aftordable Howsing.

Goal. Increase, maintain, and improve the supply of afford able housing Farlow to moderate income
indivicuals and families

Actlvitles Implemented, The City suppoertad the rebabilitation and repair of 26 hames accupicd by low
and maderate-income households, and helped preserve the avallable supply of hausing.

Meed. PublicService.

Goal. Provide publicservices toimprove the quality of life For 329 low-incomeindividuals and familios,
induding those atrisk of being homeless and spe cisl needs populstions.

Activities Implemented. The City supported publicservices providers to provide servicesfar low- and
mederate income perscns, including youth, seniors, persons with adisability, and persens cxpericrcing
demesticvialence [not ineludirg homeless services), Asindicated inAttachiment 1, the City assisted 281
persons wore assisted through the publicsemnvices fund ed by CDBG.

Meed. Homelass sarvices and housing.

Goal, Prowvide service-enriched shafterand hausing farhomeless tamilies and individuals

Activities Implemented, Funding for hameless services and housing was implemented underthe public
garuice Cate Rory o sUpport services for 232 persans,

Meed. Fublicimpravements,

Goal, Preserve and improve public facilities that serve a high percentage of lowincameor spedal needs
residents

Activities Implemented. During Py 2019 the City completed one publicimprovemnents project, the
GardinerPark Renovation project, which improved accessibility and safety at an existing park service the

CLBG target area.

Meed: Infecticus Risease and Disaster Response

CAPER 10

CAPER 45

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goal: Provide animmediate and streamline approach that s conslstentwith HUD guldanes [0 groviding
necessany assistance tathe City of Sauth San Francisco businessesand resident.

Activities: The City will use COBG tunds, ta pravide loans tosmall businesses in Sauth 5an Francizsoo
underthoe COBG Program and its regulations, including, butnat limited to, that for cvery 525,000 one
full-time equivalent jab musteither be created arretained for alow- or moderate-income individual for
one yazr. This program is intenced to assist small businesses in Scuth San Francisco atfected during the
sacial distancing re guirements associated with coranavirus disease 2009 (COYVID-19),

CAPER 1
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CR-10- Racial and Ethnic composition of families assisted

Describe the families assisted [including the racial and ethnic status of families assisted).

21.520(a)
COBG
White P20
Black or AfricanAmearndcan 53
Asian a2
American Ingdian ar American Mative 10
Mative Hawaiizn ar Orher Pacific lslander mn
Asian and White 5
Black and White 4
Other 43
Tutal 47
Hispanic 102
Mot Hispanic 305

Tahle 2 - Table of assistance to racal and ethnic populations by source of funds

Marrative

Table 2 abowve shaws Lhe race and clbnic distribut oo al services across househalds and persons. There

were a tatal of 07 people helped thraugh public service programs, The above numbers do nat indude
Lhe publicinfrastruclure and Macilities programs, which are tabulated by census black graup.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-15=Resources and Investments 91.520a)

Identify the resources made available

Source of Funds Source Resources Made Armount Expended
Awailable During Program Year
CDRG public—faderal S767,09% 4595, REG
CDBG-CV Fublic—federal 5302,353 5135,000
Tahle 3 - Resources Made mvallable
Marrative

fddressing Housing Meeds

hs part at the redevelopment agenoy dissolution, the City is requiredta sell Redevelapment Agency
praperty. Tha City has used this as an appartunity tozell redevalopment praparty and Sty -ownad

property to build and preserve housing. Mereowver, the following i ty-owned properties locted in COBG
service areas are intended toaccommaodate the City's housing nesds:

¢ 201 Baden: 32 Below Market Rate units

= 432 Baden: 36 residential rental units

s« 201-219 Grand Avenue: Mixed-use project with 47 Below Market Rate units
¢ AL18 Linden: 37 Below Market Rate residential units

e 1051 Missicn Boad: 800 residenlialunils, 158 inelusiora ry hows ing uni ks,

Mew FublicFacilities

The City identified the needforatacility for hamalass individuals to provida foed,
restroom/bygienefshower Tacilities, relerrals, and resources, The Cily does nolourrenlly have alacilily
to address these needs, butcontinues to work with the Homeless CGutreach Team, the County's
Cocrdinated Entry Systerm partners and care agency to serve hameless Familes and indivduals to ersure
they getthe servicesthay need. County partners, City staff, and the Sauth San Francisea Police
Department are inconstant communications around homelessfamilies and invididuals, With the uptick
ot families livinginwvehicles, the Cityis working with the County toaddress needed resources for
individuals and farnilias living in Bv's andvehicleas,

Fxizting PublicFacilities

In the Can Plan, the City estahlished a needfardisabled access modifications to city -owned and nen-
pratit awned tacilities toenhance access tor the disabled community. The City is proactive in addressing
these accessibiliby issues atcity-owned praparites and has develaped an ADA Transiiton Plan to help

priaritize projects. This program year, GardinerPark was updatedta pravide greater arcessibiling.

CAPER 13

CAPER
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Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage | Percentage
of of

Allocation Allpcatian

COBG Serviogs

Area
Increased exprndiniresin the puhlicintrastructure
CDBEG Tarpet program increased tha percentagea of funding spent
Arga 40 42 15300,000 {or publiclmproverments
33F Dowentown
lracts &021,
6022
Tabla 4 — Identify the geographic distribution and location of investmants
Marrative

The City designates these sreas as targetareas for funding services bacause a majority of those whe
reside andfor recelve serdees in thisarca are low - and mederate- income, Therefore, improsements
mace ta thisarza, through activities like publicright of way accessikilicy improvements and puhlic
facility impravements that provide additional accessto resicents and neighborhocds are supperted
thraugh the CDBEG program.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Leveraging

Explain how federal funds leveraged additional resources [private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
neads identified in the plan.

The non-prefit arganizations that received COBG funding leveraged their COBG grants with their
own funding from foundations, state and county grants, private donors, corporations, in-kind
donors, and/or fees for service. The City also leveraged COBG funds with local funds in the
public infrastructure projects.

CAPER 1=
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CR-20- Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
mederate-income, and midd le-income persons served,

One-Year Goal Actual

Mumber ot Homeless housshalds ta be
pravided affordable housing units o i}
Mumber ol Man-Horme less househaolds Lo be
pravided affordalsle housing units (K] 0
Murnhear of Special-Neads hnusehalds ta be

pravided affordable housing units o n]
Tatal o 4]
Table 5 - Number of Households

One-Year Goal Actual
Mumber af heuseholds supparted thraugh
Rental Assistance M) 0
Murmber af households supported throuzh
The Praduclion of Mew Unils [§] 0
Mumaer of households supparted through
Rehabat Existing Linits 5T -
Mumber af households supparted through
Mcquisition of Existing Units o n]
Tatal 57 26

Table & = Mumber of House holds Supperted

Discuss the difference between goals and outcomes and prohlems encountered in meeting
these goals.

This year, the City served 26 househelds through the fellowing hausing rehahilitation
pragrams/prajects: Centarforlndepends nce of Individuals with Disabilities [CID) Housing Aocessibility
Madification [HAM) Program, El Concilia’s Peninsula Minar Home RepairProgram, the City-Sponsarsd

Hauzing Rehabilitation Program, and both the Rebuil ding Together Feninsula’s (RTF) 5 afa at Home and
Mational Rebuilding Day programs.

CAPER 16
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CIE - HAM Program: ClDwas able te meet 4% of its goaland provided accessibility madifications to 7
lowe - incame house helds,

Ll Conelllc's Penimsula Miner Home Bepair Program: Under Peninsula Minor Home Be palr Bl Conalio
interviowed, cnralled and assessed three hauschalds inthe City of South San Frangisco, Bocause of
COVIDshelterin place restrictions, El Concill e was nolable Lo meeCtheirgoals Tar Uhe vear,

Cily- Sponsored Housing Rehabilitalion Program: The Cily issued one losn, and one Debris Boxvouchers,
and Emergency Repair Youchers, The City is rewamping the housing rehabilitation program to improve
resident participation, including adding marketing and revising program guidelines, The Cityis alsa
looking atways to partner with ather agencies, hoth inthe Cityand in neighbarng jurisdictions to find
mere effactive waysto operate ongoing rehzbilitation pragrams. Future partnering efforts include
working with Code Enfercementand neighbarhood associationsta improve participationin the Debris
Bow Voucherand Emergency Repair Voucher programs, and woerking with other mermbers of the
Consartium tosee it itis possible todeveloparegional home repairlazn program.

RTF - Safe at Home Program: RTP served 12 clients just shy of the gozl of 15, Mationz| Rebuilding Dayis
usually completed annuozlly in April, but was delayed due to COVID reguzltions to Decernbe rand
assisted three homesin South San Frandscoo

Discuss how these outcomes will impact future annual action plans.

The COVID-1% pandemic greatly impacted the abilivg tor arganizations 1o meet goals set for program
year 2009, |n the past, the City hzs met with organizations who do not meet their gzoals and establish
wiays Lo improve operations of establish realisticgosls in the future, With recarmmendations from HUD,
inarder e belpservice providers increase Lhe nomber ol househelds that they are able e seree, the
Citywarked witheach service provides ta determine afairadministrativeand project delivery cost for
irmplementing Lhairrespective vverall program’s scopa of waorle

All of the rehabilitation programs received slightincreases infundingwith exoected increases in meeting
poals for PY 2020, and the Cioywill be menitoningclesely toevaluate the impact thatthe increase funds
have oh perfarmance

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Houscholds Served | CDBG Actual HOME Actual
Extremely Low-income 38R 0
Laww-income - 1b a
Mizderate-income 5 a
Total aoz 0

Table 7= Wumber of Households Served

CAPER 15
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Narrative Information

1055 of heusehaol ds served metthe COBG incame requirements of eitherbeing extremely low income
[30% ar less of Area Madian Incams AR | ], law income [31-50% of AR, or moderate incame (S1-80%
of AW, None of the program participantswers above mode rate-incame,

The City uses HOME funding through the 5an Mate o Consartiun to fund Praject Sentinel’s Fair Housing
efforts, Thase clientsare reportedunderthe HOME calumn,

Alongwiththe constructicn and preservation of housing on ity -owned praperty and Successor Agency
praperty, the City's housing policies, which include inclusionary housing and an affardahle housing trust

tund fer housing related activities, demonstrate the City’s commitment to add ressing the City's housing
needs.

Warst-case housing needs, arindividulzsand families whoare rent burdenad, live in substandard
housing, orhave beeninvoluntarily displaced are the mastwulnerable residents in South 5an Francisco.
PublicService subrecipients Samaritan House, Starvista, ang HIF Housing offer housing and shelter
services forresidents whoexperience the sz needs. |naneffort to addre ss substandard living conditions
and ensure thakresidents can afford their next dwellingunitin the same elly, the ity mest recently
adopted a Red Tag Grdingnce to address unsafe living conditions, IF2 tenant must vacate a unitdue to
substandard units, the landlord is reguired ta pavthe tenantthre e times FairMarket Value Rentplus
relacation costs, o provide the tenantwith acomparable dwelling unit. In additian, YA, the city's
care Agency provides rental assistance forresidentswhaneed assistance tora deposit orto tn fillagan
inpayment.

CAPER 18
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CR-25- Homeless and Other Special Needs 91.220(d, £]; 91.320(d, e): 91.520(c)
Evaluate the jurisdiction’s progress in meeting [ts specific objectives for reducing and endlng
homelessness through:

Reaching out to homeless persons (especially unshehtered persons) and assessing their
individual needs

The Homeless Oulreach Team (HOT) 3 mulli-disciplinary, bilingual program thalwas crealed in Soulh
San Franciscafouryears aga, continued theirwark thisyear, The HOT Pragram has a full-time case
maragerthat works, incollaboration withthe City's police, to identify and senve the most difficult, long
term homeless individuals by placing themin eamergeancy shalters and connecting the mowith County
mediral and rehabilitation services. Sofar, the HOT Program has beenvery successtul and has provided
mary HOT clients with needed medical care and identitication cards, signed HOT clientsuptar
assistance programs such as Supplement Security Incorme [331), and placed HOT clignts into ema rgancy
shalter ar ather hausing pragrams such as the Yetarans Atfairs (WA Hausing Vouchers:

fdditionally, ona menthlybasis the HOTProgram holds a Case Manapers Meeting that brings together
hemeless providers, other social service praviders, County stalf, Ciby staff, City Police znd the HOT casze
marager Lo discuss current issues with HOT chients andto ldenlify petentlal solutions, Additionally,
there isa HOT Stecring Comemitiee cormprised of ¢lected afficizls, pregrarm managers, and City staffwhe

workta make larger program-wide and palicy level thangas toimprove the hameless autre ach, senices
and preventionefTorts in Sauth San Francsceand Counly - wide.

Addressing the emergency shelter and transitional housing needs of homeless parsons

Samartan Hause — Safe Harbar

This wear, the City has provided Samaritan Hause COEG funding te operate the Safe Harbor Shelter, 5afe
Harhar provides emengency (lessthan 30 days) and transitianal { 30 days 1o six manths) shelter, for
single homeless adults cver age 18 in 3outh San Franc sca.

Sale Harbor provided shelter 1o 182 3oulh San Frand=oo residents exceeding Lheirgoal by 2100

Samantan House has provided ermcreency and transitional shelter for a total of 189 <lertsthis past
year Safe Harkor Shelterisa 90 bed homeless sheler located in South San Franciseo that proyvides both
emergency andtransitienal hausingfarhomelesswomenr and men 18 years and older fram San Mateo
County, 5afe Harbor is an inte gral component of the County's housing crisis resolution system, offering a
wide range ot supportive services to maximize each client's ability to enter permanent hausing as
guickly as possible. Residents participate in case management, which includes referrals to howsing
resources, mental health serices, AQD programming, employment resources and mare.

CAPER 1=
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CORA

CORA assisted two South San Francisco dientsin 2019, Aza resultof the COVID-19 pandemic, CORA was
net able tofully complete eperateat full capacity, CORA Crisis Intervention Department provides a 24
heur hetling, Crnergency Resporse Program collaboration with law enfarecrent, and the twa
ermergency shelters, CORA also combined its PMental Health program, Children’s Pregram, and
Supportive Housing Programs under the neawly famned Family Suppart 5e rvices Department. The other
departments{Legal, Cammunity Education, Administration, and Develapment) remain unchangsd.

In additiontathe funding pravided tothese twa nen-profits, the City was al:le to make nan-monetary
pftorts to address the emergency shelter zand transitionalhousing needs of hemeless persons by
cantiruing ta actively participate inthe Continuum of Care (CoC) Steering Committe=and Praject
Performance Subcommittee. Thisyear, the Calfooused on creatingways to better evaluate and
irmprove the affectiveness of the County's hormel ess prograrms to align with objactives set Torth in the
Homalass Emergency Assistance and Rapid Transilion Lo Housing Action (HEARTH], and the lederal
strategicplan, Opening Deers. The CoCeentinue toworlctoward s setstzndards. These are:

Percentage of exits ke permanent housing;

Housing retention rate;

Farticipants obtainirg employment income during program particlipation;
Farticipants increasing tatal incameduring pragram participation:
Frogram ocrupancy levels;

Col/Fmergenoy Solution Grant [E5G) spending rates; and

SR ST B S PE Y

Hameless Management | nformation System [HMIS) dataquality,

These performance measuras will allow the CoCtoidentity areas of improvenent and better address
the needs of homeless peraons.

Helping low-Income individuals and families aveid becoming homeless, especially extremely
low-income individuaks and families and those who are: likely to become homeless after
heing discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agendes that
address housing, health, social services, employment, education, or youth needs

Projectientinel provides camprehensive fair hausing services including complaintineestigation,
community cutreach, 2nd education to3an Mateo County residents. Preject Sentinel assisted atotal of
20 Sguth San Francisco residentsthis yvaarthrough theirvarious services [case investigatians,
conzultstions, znd referrals).

HIF Housing’s Horme Sharing program interviews and screens clients for housing, provides house mate,
allernalive housing, and cormmunily resources Leeliens with Lhe polential of malching persons in
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affardable korme sharlng arrangements. Mine persors were matched with houschel cs and pravided
housing during PY 2012,

Helping homeless persons [especially chronically homeless individuals and families, families
with children, veterans and their familles, and unaccompanied youth) make the transition to
permanent housing and indepandent living, including shortening the peried of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable hausing units, and preventing Individuals and families who were
recently homeless from becoming homeless again

A mentioned previoushy, the Homeless Cutreach Tearm [HOT) kas beenvery successful in plading HOT
clientsin hausing and connectingthem with nesded services. Samari tan House provided services to 189
personsin nead of transitional housing. Stadyista warks with emancipated fosteryouth testabilizetheir
housing situation and served 12clients during PY 2009, The Lite Moves (famnerly Innision Shelter
Metwork], and family hormeless shelterin Daly City, Family Crossroads, underw enbmajor rehabilitation
and seismicretratittingin 2015, iz now open znd servingclients.

The City cantinues towark with the CaCto address hameless needs inthe comrmuini ty,
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CR-30- Public Housing 91.220{h); 91.320(j)

Actions taken to address the needs of public housing

The Sputh San Francisca Public Housing Authority [S3FPHA) operates as a separate entity and submits its
cweri aclion plans and performance reporks Lo HUD separately Trom the Cily of South San Francisco, The
55FPHA manages 80 unitsaf afferdakle public hausing. Infarmatian abowt the needs and strategy of the
S5FPHAcan be found in the SSFPHA's AAP.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Notapplicabla

Actions taken to provide assistance to troubled PHAS

Mot applicabla
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CR-35 - Other Actions 91.220{j}-(k]; 91.320(i}-(j)

Actions taken te remove or amellorate the negatlve effects of public pelicles that serve as

barriersto affordable housing such as land use controls, tax policies affecting land, zaning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 {j); 91.320 (i)

The City toak the fallowing actions to remove arameliorate the negative etfects at public policies that
rarwe a5 barrirra to aftordabl e hausing:

* The City's municipal ode provides 55FMC secticn 20,330 providas incentives to developers for
Lhe preduction ol housing Lhalis afTordable telowsrand moderale inceme residents.

«  Coentinued teimplemant the City's Inclusionary Housing Qrdinance; this roquires that o
percentage of new “torsale” resicdential units are mace available as Below hMarket Rate {RRR)
units far lowinceme residents, The Citywill also continue to support its existing BME units,

s« The City's General Plan, and specifically the Hausing Element, includes palicies that support the
developrrent of affordzble housing. Two years aga, the 2015-2023 Housing Elemeant was
adopted by State Housing and Community Development. In 2008, these are some of the high
level actions takenin the Housing Programs Progress Report:

s« The Planning Commissicn and City Council vated ta amend the City's Inclusionany Heusing
Fegulations toreguire a 15% cantribution teaffordable housing farresidential rental projects,
reduce the requirernent frorm 20% to 15% for residentizl for sale projects, and adoptedan
inclusicnary Tar cormmercial, alfice and hotel developmant. Six Downlawn progerlics ware
rade available forhowsing through a BRG process. They Cityapplied forslale Cap & Trade aranl
programs within the Downtown Station Area Specific Plan. State level legislation has inoreased
the productionat second unitsThe City continues to participatein the 21 Flements Consortium
meetings. The City alaocollaborares with HEART (Hausing Endowment and Reginnal Trust of) of
San Matea County as weallas the Housing Leadership Council of San Mateo County.

&  The City continued to support the rehabilitation of existing housing stock by using COBG funding
to supparthame re pair pregrams, including £l Cencilia, the Center of Inde pendence of
Individuals with Disabilities {CID) Housing Accessibility Medification Frogram, Rebuilding
Together Peninsula, and the City-Sponsored Housing Rehabilitation Program.

«  Continued o investigate new sources of funding for the City's affardable housing programs and
workirg with non-profit developers to promote the development of housing affordable to lower
income households, The Rotary Housing Development cpened this year, providing 81
affordable senicrhousinguni e downtown, The City issworking sith adeveloper to develop S0
units af housing at the farmer PLIC site,

&« Continued teconsider 3 processta allow fee waivers or deferrals of planning, building, and
impact feasfar affardable housing developments.

* FReduoed government znd publicinfrastructure constraints to affordable housing development
Lhraugh administratlivesupporl, inler govermmenlal coo peralion, public privale partnerships,
and permitstreamlining.
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« Implementdng zoning to ensure there [s an adeguate supply of land ta meetits Assaclation of
Bay Area Governmeants { ABAG) regional housing needs allacation by adapting the Downtown
Station AreakpecdticFlan whichincludes community benefits.

*  The City indudedin the Housing Elerment to considera reduction inthe minimuom lotsize for
downtown dovelopment praperties e encourage affardable, small housing developmentand

s« Alsoincluded inthe Housing Element is the opticn to reduce minimum development standards
far condominium constructinon fram five totwounits to encourage attordable housing
producticn,

The City has made eftarts instahilizing existing tenants by adaptinga Red Tag Ordinance and is exploing
potential tenant prote otich policies.

Actions taken to address obstacles to meeting underserved needs. 91.220{(k}; 91.3201(j)

Given the limited funds available, the City prioritized activities which provide maxinumnm berefits to the
carmmunity. Mary lecal service providers are also experiencing dedines in both private and public
funding, which furtherhinder their capability te meet needs. The City addre ssed this obstade by
continuing to look farnew funding sources and find crestive ways toleveraze and utilize existing
funding. adeltlonally, the Clty cncouraged collaboratlon amongst itself, ather Jursdictions, and non
profits. The majority of the City's COES funds were allocated ta supparting heusing rehakilitation and
pubklicright of way improvement projects hecause they are not restricted by spending limitationz and
are highlyimpacttul. A majartunding obstacle continued ta be sufticiently supparting the wide variehy ot
crucial publiciervices needadin the City due tofede @l spending limits specitic to public services. While
thiz need far exceeded the funds available to provide those services, this year, the City selected those
activities which would be most effective.

Actions taken to reduce lead-based paint hazards, 21.2200k); 91.320()

The Cily conlinued Lo incorpoerale lead Lesting and lead sale work praclices inla all rehabiliLalion
prajects itfunds. Additionally, the City continued to provide lead -based paintinformation available an
itswebsite, ta all the local nen-profit agencies, to hameowners and renters, The City alsa provided loans
and grants to hameow ners and public facilities to abate lead-based painthazards.

I addition, the City is warking with San Mateo County to provide Funding to low -incamae Famil s who
qualify for lead abatement funds through a Lead abatement Settlement,

Actions taken to reduce the number of poverty-level families. 91.220(k}; 91.220(j}
Hausing

Saleand alferdablo housing isan cssenlial companantin the efTorls o reduce poverly, Wilh Lhe loss of
fedevelcoment Agency (RDRA} Funding, the Citywas unable tocontribute tathe develapmen tof new
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affardable kousing. Howewer, the City did make efforts ta malntaln the exdsting supply of affardable
hzusing by funding multiple hame rehabilitation activities {See Section CR-20- Affordable Housing), The
City 3lsocontinued toaperate its 16 affordable housingunits and oversee the Below hMarket Rate | BhR)
Pragram. In additian City staft fielded numerouws phana calls and in person inquirnes regarding
infarmation on attordable housing. These resaurce packets, alang withthe City's website, are updated
on A regularbaziswith attordable hausing infarmatian,

FuklicServices

A mentioned, the City suppertsa vanety of nor-profit organizations that provide heusing assistance,
food, child care, clathing, health services, legal services, and otheremergenoy services to low-incnme
residents. The City also promotes communication and collaboration among the nanprofits ta avaid
duplication of effarts andta be ahls to provide mare comprehensive " wrap around” services forlow -
incame rasicents. Additionally, the Ciby has in-house programs that also belped residents improwve their
woonamicoppartunitivs, Forexample, the City's Comrmuniby Leaming Center offered classes in English,
camauters, native language lteracy, jobtraining, and citizenship along weith pravidi ng activities far
children,

Economic Devalopment

The City also takes onvarious e conomic devalopment efforts to attract and retain businesses znd jobsin

South San Francisec. The Ciby continuesto cperate the Business Conperation Program (BCP) which sccks
to lower the cost of deing businessintha City. This program consistzof three slaments:

1. Conlacling Lhe major businesses and develooers Leassess how Lhe Cily's econamic
developrrent efforls can be altered Lo meebtheir needs, and leLthem knoes the Cilyis
supportive of Lheirbusiness elforls;

1. Providing infarmalion cn the Cily's commercial | Properly Assessed Clean Engrgy) PACE program
to assistin firancing improvementsthatwill save energy Ferthe businesses and achieve the
City's Climate Action Goals, and praviding infarmatian on other business support programs such
as Fmployment Trzining Panel | FTP) assistance, and the Governar's Office of Business and
Leonomic Develapment (Ga-Biz] financal programs; and

1. Askfarparticipationinthe City's propased Sal es and Llse Tax Program that will retainthese
toes locally instead af them belng allocated 1o the Caunty sales Tax pool.

The City has alse parthered with several reglenal agencles and erganlzatians that Focus om Job growth,
For exanmple, City staff warks closely with Skyline College’s Scence, Technalagy, Engineering, andd
Mathamatics | STEM) pragram that assists high schaal students, the Bay Area Entreprensur Cantear
[BAEL), a businessincubatorfaccaleratar and rescurce centerforstart-up campanies, znd eary stage
campanies, lointWennre Siliconvalley, and ChinasF.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City made the fallowing effarts to improve and/or develop institutional structure:

+ Continued towark with the other local jurisdiction as part of the COBG "Work Graup"'to
inurease collaboration and make administralve and maniloring processes slandardiced and
electronic/automated. For example, the COBG Wark Groua maved the enviranmental resvices
aned project approval pracess farminerhome repair pragramsinta an online farmat

& Continued e serve onthe Continuum of Care (ol Steering Committee and isinvalved in all
CoC decision-mnaking. Tha Cal Steering Committes is the organized graup that guides the
implermentationof San Maleo Counly's homeless services wyslem. The CoCunderlakes a wide
range of efforts tamectthe necds of hameless persons and thase atrisk of homel cssness,

= Continued tebuild and improve relaticnships with local service prowi cers,

The City has kad challengeswith meeting timelinessimspending Inthe past, resulting from
unpredictable pragraminceme receigtsand changesin program and project subschption, The Cityis
active by reviewing and improving under-served programs, and reprogramming funds from programs that
have metset goals andare no longerin highdemand. The City mettimelinessinPY 20108 and campleted
the HUD reguired waoriaut plan. However, taimprove overall project management, staff will continue
to utilize 2 simplified werkout plan to help meet HUD s tireliness requirement. The City will al=o
canlinue Lo empley stall dedicated e the COBGE program Lo help conlinue improvernenl in pregrarm
eperalions and project managemenl. The angoing pandemic has also resulled indelays wilh Limeliness,
Bul is working with HUD Lo help manage and address meeling the eriteria and goals of the program.

Actions taken to enhance coordination between public and private housing and social service
agenmcies, 91.220(k}); 91.320(j)

The City toak tollowing actions ta enhance coordination between public 2nd private housing and social

service agencies:

* Continued toeollaborate with the County of San Matea, private housing devel opers, lendars,
and non profithousing developers iInarder to create morne afford able housing.

«  Continued teparticipate in the CORS "Work Group” and to improve COBG administrative
processes for both sub-racipients and City statt.

¢ Continuad to fund nan-profit sgenciaes servirg | ow-incoms rasidents

+  Encoursged collaboralicnand cooperalionamong local serviceproviders,

«  Continued teparicipate inthe CoCSteering Committee,

¢ Continued towark with HOT wehich brings together the HOT caze manager, City police and staff,
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hetmeless providers, and other sodal serdice providers.

«  Continued teparticipate inthe 5an Mateo Caunty HOME Cansortium and ta serve anthe 5an
fate o County's Housing & Community Devalopment Cammittes (HCOC)

* Continued tobuild and improve relaticnships with local service providers.

«  Continued working with regional economic development graups and promote coanamic
development collabarations

& Continued towark with businesses and the Chamber at Commerce an downtown beautification
and other projects toimprove the downtown

o Conlinued e linance and support the Cily s ponsored housing rehab program.

«  Workedwith £l Concilia, KTE and C1Dta coordinate hausing repairand rehabilitation needs
thraughaut the commmunity,

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Curing PY 2015 the City participated ina regional Assessment of FairHousing. The Assessment of Fair
Housing provides new geals and meties by which the Clty will work to addre ss Tair housing 1ssuesinthe
cammunity, The assessment was campleted in PY 2017 and approved by HUD, The Cityusedthe
assessmentas 2 teclin preparing the new 2018-2023 Consalidatad Flanthat will guide implementation
inthe COBG program tor the next tive yaars., In addition, the City has been collabarating wit h MTC to
find the right taols tor cities toanalyze fairhousing impadiments.

Other acticns curre ntly under way include:

s The City continued 1o support testing and £ nfarce ment activities, efforts toeducate landlerds
and groperty manzge mentcompanies about fair housing law, and efforts to educate haousing
CconsuUmEersin Fair housing rights.

¢ The City continued to supportinvesLigations into actual ses, and efforks to educte housing
providers abeut requirements far reasonable accommodati on ermedification.

s« The City continued to support effarts by cutsice groups to educate buyersthrough credit
caunzeling and home purchase training.

* In 2012, Project Sentine | was denied HUD Funding due to lack of HUD funding, ineffective fair
heusingoutreach, and inadeguate documentation of Falr hausing acthvities, Since 2002, Project
Sentinel has heen able taidentify and evaluate the cauzes of denial of HUD fundingin
2002, Projectientinel callaborates with the County and ather entile ment jursidictions 1o
evaluate PrajectSentinel’s current tair hausing cutreach and educatian efforts. b additicn,
FrojectSentinel hasimproved its documention at activities such as testing and enforcemeant. For
PY 2019, the City of South 5zn Franciscoreceived 316,171 in HOME Administrative Funds which
it uses tofund Froject Sentinel in theirsuppert of fairhousing efforts.
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CR-40- Monitering91.220 and 91.230

Describe the standards and procedures used to monltor activities carried outIn furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
invalved, including minority business outreach and the comprehensive planning
requirements

The City uses the Canselidated Subrecipie nt Monitering Plan (Menitaring Plan| that was developed by
the entitle mantjurisdictions in 5an Matea County to raview performance overaperiod af tima and ta
evaluale vomplianoe el non-preilsubrecipients Tundedwilh COBG funding. The Menilering Plan
specilies Lhe eniteriathe Ciby uses ladetermine potential zreas and levels of rislk, which inelude quarterdy
deskreviews, newsubrecipients or arganizatioral change, cumulative grant award amount,
administrativehistarny, program performance,and financial capacity, On aquarterdy basis, the City
randucts a limited review of all subraripients, which includes reviewing quarterly perormance reports
and expanze surnmaries that are submitted by the subrecipiants. These quarterly performance reparts
update statt A5 ta whetherthe non-profitis rmeesting its annual ohjectives and the status of the program.
Additionally, the City will conduct on-site manitoring reviews of those subrecipients the City determines
to have potential rlsks andfor have nat beenmonltered in recentycars, The oncsite menltcring censists
of a programmaticand fiscal review affiles, ataur ofthe program facilities as appropnate, an
explanation of the services provided, dizcussians with program and administrative starf, and
introduction to ane or more actual beneficdaries, if possible, Also, the City can conduct in -de pth reviews,
if reeded, whichtypically consistof aconcentrated review of a knowwn high-risk areaarcritical function,

Clitlzen Participation Plan91.105(d}; 91.115{d}

Describe the efforts to provide citizens with reasonable notice and an oppartunity to

comment on perfurmance reparts.

PublicMalificalion EMMorls

A notice announdng the 15-day publiccormment period and a publichearing forthe CAPER was made
available for publicreview from November 24 Lhrough December 8, 2020 and anolher. FublicMolices
forthe hearing and avallability of the CAPLR were published inthe San Mateo County limesan
SeptemberSand Gotober 7, 2019, Allnoticesinformed citizens abaut the purpoese af the CAPFR 2nd
invited them ta review the dooument and to either submit comments ar provide thematthe pullic
hearing. All neticesincluded the phone number and address ot the Econemic & Cammunity
Development{ECD) office in arder to address any cammunityinguiries. This notificatian was writtenin
Englizh and Spanizh inan effort ta reach the City's Spanish language community. Draft copies of this
reportwere rmade avallable atall publichibraries, at the Cloy's CCD ol ce, and on the City's main website
cn Movember 24, 20200 Additionally, ancmail nalificalicn seas sentoullo lecal nen pralits and C0OGG
suld recipients Subsequently, @ publichearimg will e held en Deoember 9, 2020,
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Summary of Citizen Comments

Mo comments were received torthe CAPER.

CR-45-CDBG91.520|c)

Specify the nature of, and reasons for, any chamges in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The 2019 pregramyear waszmended inApril of 2020 to address the City's abjectives of providing
Economic Devalopment Assistance Lo businesses directly affected by the COVID- 1% pandermic. A
substantialamendment was changed touse COBG-CY funding and entitlement maneysetaside for
heme rehahilitation leans towards the economic development program.

Each year, the City conducts a needs assessment and reviews the prior vear performance of each COBG

activitybeforeitallocates funding. Thisisto ensune that COBG funding is being used tarmeetthe City's

objectives for the year, and to make sure the CRRG program is alignedwith the applicable Consalidated
Flan.

Does this lurisdiction have any open Brownfields Economic Development Initiative [BEDI)
Erants?

=]

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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T:  Grand Avenue Library

RE: FY19-20 CAPER

MATERIAL:
Change Order Request
Specifications
Samples
Bid Packet
Authorization for Payment
Request for Estimate
Voucher
Other

NOTES:
Hello,

Please place in reference/information area the
attached FY 19-20 Consolidated Annual
Perfommance and Evaluation Report (CAPER). This
i5 available for public review until December 8, 2020
{you may remove after that date).  1f anyone has any
comments they can submit them to me at 400 Grand
Avenue, 55F or via email to cdbgiassEnet.

Please let me know if you have any questions.
Thanks,

Heather Ruizx

Interim Community Development Coordinator

Ext. 6620

DATE: Movember 24, 2020
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CITY OF SOUTH SAN FRANCISCO
TRANSMITTAL
Econoniic & Community Developmient

Heusing & Economic Development Department
400 Grand Avenwe, PO, Box 711

South San Franciseo, CA 94043
PHOME A50-B20-6620  FAXN (650) B20-6621

VIA:
Mail
Federal Express
Overnight
Fax
Interoffice

TRANSMITTED:
Attached
Separate Cover

PURPOSE:

For Review
For Approvwal
Take Action
As Requested
Iinformation
Documents
For Signature

Original will follow
Original will not follow
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T:  Orange Library

RE: FY 19-20 CAPER

MATERIAL:
Change Order Request
Specifications
Samples
Bid Packet
Authorization for Payment
Request for Estimate
Voucher
Other

NOTES:
Hello,

Please place in reference/information area the
attached FY 1920 Consolidated Annual Performance
and Evaluation Report (CAPER). This s available
for public review until December %, 2020 (you may
remove after that date).

If anyone has any comments they can submit them to
me al 400 Grand Avenue, S5F or via email 1o
cdbeiisst. net.

Please let me know if you have any questions,
Thanks,

Heather Ruiz

Interim Community Development Coordinator

Ext. 6620

DATE: Movember 24, 2020
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CITY OF SOUTH SAN FRANCISCO
TRANSMITTAL

Econonic & Community Developmient

Housing & Economic Development Department
400 Grand Avenee, PO, Box 711

South San Franciseo, CA 94083

HE0-B20-6620 FAX (650 820-6621

VIA:
Mail
Federal Express
Overnight
Fax
Interoffice

TRANSMITTED:
Attached
Separate Cover

PURPOSE:

For Review
For Approvwal
Take Action
As Requested
Iinformation
Documents
For Signature

Original will follow
Original will not follow
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PR-26 CDBG-CV Summary

FART | SUMMARY OF CDBG-CV RESOURCES

1 COBGCV GRANT 280.353.00
02 FURDS RETURMED TO THE LINE-QF-CREDIT 000
03 FUNDS RETURNED T0 THE LOGAL COSG ACCOUNT B0
D4 TOTAL AVAILABLE (SUM, LINES 01-03) 200,353 00
PART Il SUMMARY OF COBG-CV EXPENDITURES
05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNINGADMINISTRATION oo
06 CISBURSED IN IDE FOR PLAMNING/ADMIMISTRATION £4.952 45
b7 CISBURSED I IDES FOR SECTION 108 REPAYMENTS D00
06 TOTAL EXPENDITURES (SUM, LINES 05 . 07} 14,962 46
D9 UMEXFEMDED BALANGE (LINE 04 - LINES | 275,390 54
PART [Il: LOWMOD BENEFIT FOR THE COBG-CV GRANT
10 EXPENDED FOR LOWMOD HOUSING IN SPECIAL AREAS D00
11 EXPEMDED FOR LOWMOD MULTI-UNIT HOUSING B
12 DISBURSED FOR OTHER LOWMOCD ACTRVITIES D00
13 TOTAL LOWMOD CREDAT (SUM, LINES 10 - 12) o0
14 AMCUNT SUBJECT TO LOWMOD BENEFIT [LINE 05 oo
15 PERCENT LOWMIOD CREDIT (LINE TLINE 14] b0
PART V: PUBLIC SERVICE |PS) CALCULATIONS
16 MSEURSED IN IDIE FOR PLIBLIC SERVICES 00a
7 CDBG-CV GRANT 200.353.00
15 PERCENT OF FUNDS DISBURSED FOR FS AGTIVITIES (LINE 16ILINE 17} B.00%
PART ¥: PLANNING AND ACMINISTRATICN (PA) GAP
19 DISBURSED IN IDES FOR PLANNING/ADMINISTRATION 14952 46
20 COBG-CV GRANT 200,353.00
21 PERCENT OF ELNDS DISBURSED FOR BA ACTIVITIES (LINE 19/LINE 20, B.iB%
FAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER
Report retumed no data.
TAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER
Report retumed na dat.
LINE 12 DETAIL: ACTIVITIES [NCLUDED TN THE COMPUTATION OF LINE 12
Report retumed na o,
LINE 16 DETAIL: ACTIVITIES [NCLUDED IN THE COMPUTATION OF LINE 16
Report retumed na G,
LINE 18 DETAIL: ACTIVITIES [NCLUDED IN THE COMPUTATION OF LINE 19
P‘h‘r"f“r m Ll youcner M.I Hﬂl‘m PR A
RETTE oy Fo e 3 “*_%E'
Total TPy
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